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Presentation on Business Results

for the First Six Months of FY 3/2014
(April 1, 2013 to September 30, 2013)

Kimihisa Tsutsui
President & Chief Operating Officer

November 7, 2013 at Bellesalle Yaesu

1st Sec. of the TSE #6417

Current Price: ¥4,560 (Novemberl, 2013)
Shares Outstanding: 97.5 million

Market Cap: ¥445,044 million

The Company's plans, strategies and forecasts, except historical facts, contained in this document
may be subject to change due to factors of risk and uncertainty. Therefore, the Company does not
guarantee their attainability explicitly or implicitly.

The Company assumes that the ‘factors of potential risk and uncertainty’ may include the economic
climate, especially concerning the pachinko and pachislot markets which constitute the Company’s
main business field, competition in the market and competitiveness of the Company’s products, and
also include other unpredictable factors.
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Overview of the First Six Months
of FY 3/2014
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Business Results for the First Six Months of FY 3/2014 (Highlights

FY 3/2013 FY 3/2014

million yen /6 Months {5 Months YoY

L 53,782 = 104,666 *90,884
Net Sales +94.6%
ExMam 6,952 26,415 119,463
Operating Income +280.0%
=5 ¥ 2 7.668 27.423 +19,755
Recurring Income +257.6%
2Ly 59400 ) 45 4,607 | 21,080 +16,473
Net Income +357.6%
WIXIBBECR 89,007 | 210,742 *121,085
NFAORBTLE 38808 52,761 113,933

Unit Sales of Pachislot Machine +36.0%
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___Game Machines SalesResults

FY 3/2013 | FY 3/2014 YoV
6 Months 6 Months

INF Ot 89,097 = 210,742 1121,645
Pachinko Machines +136.5%
SANKYO+JB 56,128 | 130,503 174,375

Bisty 32969 | 80,239 147,270

+143.4%

INFROH 38,808 | 52,761 113,953
Pachislot Machines +36.0%
SANKYO 29,790 50,919 +21’+}02_92

Bisty 9,018 1,842 -7,176

-79.6%
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Progress up to the First Six Months of FY 3/2014

-— Q1 Fet Q2 —

Net Sales VNN 52.3% 200,000 | Million yen
B EHE Operating Income 8 26,415 32’000

BEF s Recurring Income s 27,423 34,000

o
I'I'
i}

LHEA#EFIZE | NetIncome S »uMEl 25,000

INF O Unit Sales of i
REEH Pachinko Machines Ay LPY 56.5% 373,000 units

\F RO Unit Sal f
é&;éﬁ% ik sates 9 ’ 52,761 29.3% 180,000

Pachislot Machin
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Number of Pachinko/Pachislot Titles to be Released

FY 3/2014 e | e ] o

Pachinko sAncvo L i sAnevo [OF Bisty
(Excluding Reused Models) PR3 #-i% ey L
Fever Mobile Suit GUNDAM Fever Slayers Revolution Evangelion8Y  gunm— emery
Bisty : sAncvo
|
TEKKEN § o . _
': 30 BREAIN . SANCYO
@Js < 30w Bram
(JaA—RZE) Magicape : . :
"_' IOV BRAIN
10 + 1 ©J8 | 0¥ srRam
titles Ghost Neo ®JB
Ghost Neo
Reused Models shncvo s
el 5 7 - RS 1T #.’fﬂ
3 titles N Fever Mobile Suit GUNDAM
Pachislot sANCYD Bisty .
Aquarion Il Ultraman Wars o rsusurara rroo.
0 titles

Bisty
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Net Sales

CUESET L Fy 3/2013 15 Six Months
2QEF IR / 53,782
(4R-9AR)

NFUAHBEEER

Pachinko Machines Business

NFRAOMEESF

Pachislot Machines Business

fHfaMRAESERX
Ball Bearing Supply Business

ZDMDFEE

Other Businesses

AP EE I FY 3/2014 1% Six Months
2QREHHAR (Apr-Sep)
(4B-9A)

+46,436

+7,035

-2,137

-450

104,666 +50,884

million yen
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Sales of Pachinko Machines Business

201343 AH FY 3/2013 15t Six Month
ZQQE-I-%FHﬂ (Apr./Sep) MentS
(4A-9A)

SANKYO+JB/\F O $ = 8h0
Sales volume of SANKYO-brand and JB-brand pachinko machines increases. +24,656

SANKYO+JB/AFr D flitg L7
Unit price of SANKYO-brand and JB-brand pachinko machines increases. +4,131

Bisty/\F O #E1Em

Sales volume of Bisty-brand pachinko machines increases. +17,582

Bisty/\F> oD it LR

Unit price of Bisty-brand pachinko machines increases. +1’132

Z 04t

Other factors -1.065
7

st b Il Y 3/2014 15t Six Month
2Q§E+%qﬁiﬂ (Apr/_sep) o ont °

(4R-9R)

+46,436

million yen

T
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Sales of Pachislot Machines Business

201343 AH FY 3/2013 15t Six Month
ZQQE-I-%FHﬂ (Apr./Sep) wHOntE
(4A-9A)

SANKYO/SFRO#DEHEIEMN

Sales volume of SANKYO-brand pachislot machines increases. +7,541
SANKYO/AFRO#D i LR
Unit price of SANKYO-brand pachislot machines increases. +706

Bisty/\FXO# D E L

Sales volume of Bisty-brand pachislot machines decreases. -1,759
Bisty/\FXO#DHEE LR

Unit price of Bisty-brand pachislot machines increases. +57

T D1t

Other factors +490

st bl Y 3/2014 15 Six Month
2Q§:E‘|‘§HF§I (Apr/_sep) > ont °

(4R-9R)

+7,035

million yen
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Operating Income

201343 AH FY 3/2013 15t Six Mon{1
2ot [N © 6,952
(4A-9A)

INF RS ERFIZE OB
The gross margin of the pachinko machine sales increases.

+22,514

NFRAOHFE LR FIZEDIEMN
The gross margin of the pachislot machine sales increases. +3;467

LEEREOEM
Advertising expenses increases. -7157

ARSEF B M

Sales commission increases. -3,854

MR EDEM
R&D expenses increases. -1,620

Z Dk
Other factors -287

201453 A e
ey L FY3/2014 1% Six Months

(4B-98) (Apr-Sep) +19,463 | million yen
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Consolidated Statements of Cash Flows

RERU
- AGE L[N Cash and cash equivalents at beginning of the period 215.324
HMEES - i
- — BRI LRI
Income before income taxes and minority interests +27,378
T LRIEORED
Decrease in notes and accounts receivable - trade = +2,820
EEFBICLDEFvryaTn— ] GHEEORED
Cash flows from operating activities Decrease in inventories +7,017
T ABEHBOELD
Decrease in notes and accounts payable - trade '13,239
TDith
— Other factors +11,789
BEFEICLSFryiaTon—
Cash flows from investing activities +2,691
- REBAEORFICLSXH
Repayment of long-term loans '3,169
BB EEICKDSFryiaTA— J EBREEOZHL
Cash flows from financing activities Cash dividends paid -7,022
Z Dt
. — Other factors -5
HERU
ﬁﬁﬁ%%?_ Cash and cash equivalents at end of the period 243,585 +28,261
M RZES

million yen

-] 10
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Current Situations and Initiatives
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Business Outlook: Still Challengin

/ \09:.~/:| DEEJE Pachinko Diffusion Index

+70
NFRAOREIKR
Pachislot machine utilization rate
Overall business conditions
21.9
x/ ; .. -35.6
®,
‘6
INFIZEIRR * o
Pachinko machine
utilization rate
-70

Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec
2011 2012 2013

Source: 54BN F IR RBAER (DD RERER) HRASHIVITAUAVINEDRRB AR
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Impact of the Consumption Tax Increase on Rental Balls

LREH (515)

Lending at the maximum rate
(tax exclusive)

<«— 1ball=4.32yen —»

Current method

0.32
1080y | 2508 |
(tax inclusive)
> B —= \E = ; ¥
m /\_7_75\%161:%*5&;@”5 <«— 1ball=4.00yen —>

Pachinko parlor operators’ response to m
tax increase 0.9
> ET8
38.9% 50.0% 1N~ BTl

BiTA= (AH)

E EEHHE (51 5)
Adjustment of the numg
rental balls (tax exclusive

<— 1ball=4.17yen —»

= i

0.31
1,000Y § @ 240B

240B § @ 1,000Y

] source: T5am ST aB ABAER OV BERE] HREUTLSTALAVPE TR RBATET
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Pachinko Rental Ball Fee Is Linked to Salary Workers’ Allowance

21.7

TRIZODRADRIZHEARF
Expect benefits from
the impact of Abenomics

B Foa8FEH KA
Pachinko Rental Ball Fee (trill. yen)

-~ HY3)—< D/MEVAEE/TFTM)
Salary Workers’ Alowance (thous. Yen)

NFUIAFEEESEY.FA)
Pachinko Budget (thous. yen)

Cy2008 2009 2010 2011 2012

Source: Japan Productivity Center “Leisure White Paper”, Yano Research Institute & Shinsei Bank
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Pachinko/Pachislot Industry Vitalization Project

N—F— F—Hh— BHFEERRNT S8 HE&

Cross-sector organization involving pachinko parlor operators,
pachinko machine manufacturers, trading companies, and
others related to the pachinko/pachislot industry

=PiiAre
Nichiyukyo 1. 77 :/ 0) %“ II:I:II

Cultivating more fans

2. EaAAXMKABEDHE

E I%ﬂ Shifting from high-cost structure

Nikkoso
3. =1t
é E iﬁﬁ Sound development of the

o pachinko/pachislot industry
INFoari—h—0HE Zennichiyuren

Pachinko machine manufacturers’
organization
2E/NFa/—5—0H &K

Nationwide pachinko parlor operators’ organization
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Dividend Polic

REE S

Stable dividend

NEIEC 2 1M 25%

Commitment to 25% payout ratio

FY 3/2014

DPS 150 yen

PRESZET

Including interim dividend

EIJBLIK BECAEL

No dividend cut since the listing
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Appendix
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Business Results for the First Six Months of FY 3/2014

FY 3/2013 |FY 3/2014 Forecast  (6-Aug) FY 3/2013 FY 3/2014
&4 -JHA  Consolidated: million yen 6 Months | 6 Months YoY 6 Months Change Full Year Q1 Q2 Q3 Q4 Q1 Q2
Gl = Net Sales 53,782 104,666 +50,884 102,000 +2,666 200,000 22,864 30,918 13,743 36,625 63,456 41,210
INFUO Pachinko 29,948 76,384 +46,436 74,900 +1,484 127,000 10,895 19,053 7,113 16,241 43,428 32,956
JNFZRO Pachislot 12,154 19,189 +7,035 18,500 +689 55,100 5,705 6,449 195 15,473 15,327 3,862
e rkse Ball Bearing Supply 10,710 8,573 -2,137 7,900 +673 16,400 6,073 4,637 6,178 4,590 4,416 4,157
ZOihEL Other Business 969 519 -450 700 -181 1,500 190 779 256 321 284 235
= FE(E Cost of Sales 26,367 51,999 +25,632 51,000 +999 110,000 11,954 14,413 8,689 19,730 31,655 20,344
= R Gross Profit 27,415 52,667 +25,252 51,000 +1,667 90,000 10,910 16,505 5,053 16,895 31,800 20,867
& SG & A Expenses 20,463 26,251 +5,788 26,000 +251 58,000 9,693 10,770 8,915 12,962 11,313 14,938
BhE R 26 Operating Income 6,952 26,415 +19,463 25,000 +1,415 32,000 1,217 5,735 (3,862) 3,933 20,487 5,928
INFUO Pachinko 5,632 22,312 +16,780 21,400 +912 22,800 421 5111 (1,164) 149 15,144 7,168
JINFZRO Pachislot 3,497 6,945 +3,448 6,300 +645 13,700 1,664 1,833 (1,704) 4,981 6,460 485
W4 0e Ball Bearing Supply 435 199 -236 100 +99 500 311 124 292 268 124 75
S OLESE Other Business (164) (367) -203 (300) -67 (400) (83) (81) (76) (170) (96) (271)
HENXIE£L%t  Elimination/Corporate (2,349) (2,674) -325 (2,500) -174 (4,600) (1,096) (1,253) (1,209) (1,295) (1,145) (1,529)
BEF Recurring Income 7,668 27,423 +19,755 26,000 +1,423 34,000 1,805 5,863 (3,378) 5,198 20,707 6,716
1 B ) 26 Extraordinary Gains 0 4 +4 4 +0 0 0 0 0 178 4 0
LTS Extraordinary Losses 26 49 +23 21 +28 21 25 1 84 65 1 48
L HA G I 28 Net Income 4,607 21,080 +16,473 20,000 +1,080 25,000 947 3,660 (2,685) 3,931 16,277 4,803
EPS: [ EPS: yen 267.46
BRE=L%:4  Machines sales: units
ISFra Pachinko 89,097 210,742 +121,645 208,000 +2,742 373,000 30,550 58,547 25,713 52,129 123,404 87,338
SANKYO+JB SANKYO+JB 56,128 130,503 +74,375 130,000 +503 218,000 13,060 43,068 14,187 51,036 118,530 11,973
Bisty Bisty 32,969 80,239 +47,270 78,000 +2,239 155,000 17,490 15,479 11,526 1,093 4,874 75,365
JSFRO Pachislot 38,808 52,761 +13,953 52,000 +761 180,000 18,346 20,462 305 60,095 41,590 11,171
SANKYO+JB SANKYO+JB 29,790 50,919 +21,129 51,930 -1,011 65,000 14,958 14,832 5 3,400 41,520 9,399
Bisty Bisty 9,018 1,842 -7,176 70 +1,772 115,000 3,388 5,630 300 56,695 70 1,772

-] i
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Pachinko Machines Business

FY 3/2013 |FY 3/2014 Forecast  (6-Aug) FY 3/2013 FY 3/2014
EfE-J/HHH Consolidated: million yen 6 Months | 6 Months YoY 6 Months Change Full Year Q1 Q2 Q3 Q4 Q1 Q2
Gl =] Net Sales 29,948 76,384 +46,436 74,900 +1,484 127,000 10,895 19,053 7,113 16,241 43,428 32,956
BRI Operating Income 5,532 22,312 +16,780 21,400 +912 22,800 421 5111 (1,164) 149 15,144 7,168
B 2R Percentage 18.5% 29.2% +10.7pt 28.6% +0.6pt 18.0% 3.9% 26.8% (16.4%) 0.9% 34.9% 21.8%
BRE=&#:4  Machines sales: units
INFraset  Pachinko 89,097 210,742 +121,645 208,000 +2,742 373,000 30,550 58,547 25,713 52,129 123,404 87,338
SANKYO+JB SANKYO+JB 56,128 130,503 +74,375 130,000 +503 218,000 13,060 43,068 14,187 51,036 118,530 11,973
PotE Frame 13.4% 55.2% +41.8pt 56.2% -1.0pt 38.9% 15.3% 12.4% 11.0% 72.2% 87.2% 9.8%
B Gauge 49.6% 6.8% -42.9pt 6.3% +0.4pt 19.5% 27.5% 61.2% 44.2% 25.7% 8.8% 3.9%
Bisty Bisty 32,969 80,239 +47,270 78,000 +2,239 155,000 17,490 15,479 11,526 1,093 4,874 75,365
eft= Frame 10.3% 36.6% +26.3pt 36.0% +0.6pt 40.6% 19.4% 5.6% 0.2% 0.8% 1.5% 86.3%
B Gauge 26.7% 1.5% -25.2pt 1.5% -0.0pt 0.9% 37.9% 20.9% 44.6% 1.3% 2.5% 0.0%
Series name No. of models Sales: units REFE—XE
FY 3/2014 TA—IN— BB+ H 4 L Fever Mobile Suit GUNDAM (Apr-13) 1 81,600 No. of Pachinko Models to be released
Q1 E R Beyond the Heavens (May-13) 1 H1 H2
TTHR MagiCape (May-13) 2 13,600 SANKYO+JB
TA—NR—F4H—TRY 2 Y&} Fever Tiger Mask 2 Y & "Tamashii" (May-13) 2 10,100 Bisty 2 2
3—XKNEO Ghost NEO (un-13) 2 13,500
Q2  zHrUALYTLS Evangelion 8 (u-13) 1 75500
4 AHAC FLOWER Slonko Flower (Aug-13) 2
Q3 TJ4—IN\—ZAL (¥ —X Revolution Fever Slayers Revolution (Oct-13) 2
J—XFNEO DX Ghost NEO DX (Nov-13) 1
S TEKKEN (Nov-13) 1
T N— BB H A L Y&YS Fever Mobile Suit GUNDAM Y & YS (Dec-13) 2 Noteéi igﬁ:@gg*ﬁﬁi )
Q4 XIFUT)T8 Y Evangelion 8 Y (Jan-14) 1
Total 210,742 Note: n“fé’g;'i :r? ﬁllﬁiﬁféeaiss‘t\yN mﬁf @Zﬂ?ﬁfé&dby Fields).

-] 1
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Pachislot Machines Business

FY 3/2013 FY 3/2014 Forecast  (6-Aug) FY 3/2013 FY 3/2014
sEst- /M Consolidated: million yen 6 Months | 6 Months YoY 6 Months Change Full Year Q1 Q2 Q3 Q4 Q1 Q2
ErE Net Sales 12,154 19,189 +7,035 18,500 +689 55,100 5,705 6,449 195 15,473 15,327 3,862
BhER % Operating Income 3,497 6,945 +3,448 6,300 +645 13,700 1,664 1,833 (1,704) 4,981 6,460 485
B 2R Percentage 28.8% 36.2% +7.4pt 34.1% +2.1pt 24.9% 29.2% 28.4% (873.8%) 32.2% 42.1% 12.6%
BRE=&#:.&  Machines sales: units
INFzO&E+ Pachislot 38,808 52,761 +13,953 52,000 +761 180,000 18,346 20,462 305 60,095 41,590 11,171
SANKYO+JB  SANKYO+JB 29,790 50,919 +21,129 51,930 -1,011 65,000 14,958 14,832 5 3,400 41,520 9,399
Bisty Bisty 9,018 1,842 -7,176 70 +1,772 115,000 3,388 5,630 300 56,695 70 1,772
Series name Sales: units REFE)—I
FY 3/2014 BlEEp7HITYA T Aquarion Il (May-13) 41,500 No. of Pachislot Models to be released
Q2 R IN—/RTIJL T Bomber Powerful Il (Sep-13) 9,300 H1 H2
Q3 HILESTUY+—X MISEEDH Ultraman Wars (Oct-13) SANKYO+JB 2 1
BAH—< RS Tiger Mask (Nov-13) Bisty 0
Total 52,761

Note: BF SANKYO, JBH#FE
BFF ERT HEEIRTET 71—ILX)

Note: Models in black are SANKYO/JB models and
models in blue are Bisty models (distributed by Fields).
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Gross Margin/Operating Margin

FY 3/2013 FY 3/2014 Forecast (6-Aug) FY 3/2013 FY 3/2014
s Consolidated 6 Months | 6 Months YoY 6 Months Change Full Year Q1 Q2 Q3 Q4 Q1 Q2
= i F|ks  Gross Margin 51.0% 50.3% -0.7pt 50.0% +0.3pt 45.0% 47.7% 53.4% 36.8% 46.1% 50.1% 50.6%
B 2R Operating Margin 12.9% 25.2% +12.3pt 24.5% +0.7pt 16.0% 5.3% 18.5% (28.1%) 10.7% 32.3% 14.4%
REERUV—BEHE SG & A Expenses
FY 3/2013 FY 3/2014 Forecast (6-Aug) FY 3/2013 FY 3/2014
sEst-/AM  Consolidated: million yen 6 Months | 6 Months YoY 6 Months Change Full Year Q1 Q2 Q3 Q4 Q1 Q2
BRES St Sales Commission 2,331 6,185 +3,854 6,062 +123 11,366 1,056 1,275 238 467 1,820 4,365
EETIEE Advertising Expenses 1,338 2,095 +757 2,112 -17 5,414 817 521 618 2,595 1,297 798
R R&D Expenses 10,618 12,238 +1,620 12,074 +164 30,097 4,965 5,653 5,490 7,180 5,341 6,897
WwEEY Salaries & Wages 1,533 1,566 +33 1,682 -116 3,752 703 830 1,213 757 880 686
ZOih Others 4,643 4,167 -476 4,070 +97 7,371 2,152 2,491 1,356 1,963 1,975 2,192
&4 -JHAHA Consolidated: million yen
LR AT Capital Expenditure 3,236 1,967 -1,269 2,421 -454 4,890 1,077 2,159 891 590 991 976
BeRili=EAIE= Depreciation & Amortizat 1,761 1,580 -181 1,619 -39 4,668 783 978 1,198 1,279 711 869
B Consolidated
e A-F No. of Employees 1,155 1,101 -54 1,134 -33 1,149 1,097 1,155 1,123 1,108 1,107 1,101
PN No. of R&D Staff 307 309 +2 317 -8 329 315 307 301 299 306 309
RfEERE L3R (B 5t) Indirect Sales Ratio
SANKYO+JB Pachinko 37.3% 35.0% -2.3pt 35.0% +0.0pt 36.6% 38.2% 37.3% 36.6% 36.9% 34.9% 35.0%
SANKYO+JB Pachislot 45.4% 45.2% -0.2pt 44.7% +0.5pt 44.5% 44.9% 45.4% 45.4% 45.5% 44.7% 45.2%

-] 2
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Game Machine Market

Situation of Parlors that Are Members of Zennichiyuren

EEDDOEGHK
3,500 - No. of outlets currently in operation
3,339 3,332
11,167 11,155 11,177 11,171 11.137
11,089 11,093 11.069 11,040 11,042 11033 10,904
3,000 | 3,458 3,163 3107 '
2076 =T 3,042
2,900
2,799 2804 2804 2806 2798 2,787 2790 2780 2774 2773 2771 2762
2,500 F 2,603
2,494 2,500
2,000 f
s 1,347 1,474 g 1471 1471
1347 1474 . 47 47
1,300
100 INFUORFEEH
No. of shipped
1,000 chﬁinskolpMp:chines
NFUIREEH
No. of installed
_D_ chﬁir:lr«]Zl?/Iaechines
INFROMRFTA K
No. of shipped
500 100 chﬁis?ot“?\;l)aechines
INFRAAFBEEH
No. of installed
—.— Pachislot Machines
0
CY2008 2009 2010 2011 2012 2013E 0-2012 N-2012 D-2012 J-2013 F-2013 M-2013 A-2013 M-2013 J-2013 J-2013 A-2013 S-2013 thou unitS

_ Source: National Police Agency, Yano Research Institute, Zennichiyuren
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Number of Titles Sold (All Manufacturers

INF Rk Pachinko Machines

" e CY2008 107
1A NLE-YBRSEE L
2011 4E - 24,3274 (2,603 F & =107) i
20124F fEF : 23,5282 (2,494F 4 = 106) 2009 102
-Sales per title 2010 121
CY2011: 24,327 units (2,603,000 units/107)
CY2012: 23,528 units (2,494,000 units/106) 2011 107
2012 106
2013 J-S 78
0 20 40 60 80 100 120 140 160

JNF RO Pachislot Machines

. CY2008
1AL ET-YERFEE K
20114EE 12,1055 (1,259F & —104) 2009
20124 :16,3705 (1,326 F& + 81)
Sales per title 2010
CY2011: 12,105 units (1,259,000 units/104)
CY2012: 16,370 units (1,326,000 units/ 81) 2011
2012
2013 J-S

0 20 40 60 80 100 120 140 160

_ Source: Yano Research Institute, Pachinko Gyokai Johokan Members 23
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Compliance with Format Inspection

INF Rk Pachinko Machines

FLUO LHAKRED
including Arrange Ball,Jong-Kyu

CY2008 2009 2010 2011 2012 2013 JS
Zf  Applicant 506 637 658 614 598 368
Ea Pass 374 537 544 536 534 307
FiES  Fail 98 134 112 69 87 52
SANKYO+JB 19 40 25 21 30 21
Bisty 8 13 9 12 6 7
SANKYO Group Total 27 53 34 33 36 28

JNF RO Pachislot Machines

NAYrE&ET

including Palot

CY2008 2009 2010 2011 2012 2013 JS
=24t Applicant 841 779 703 627 720 451
BE Pass 342 349 295 242 253 176
4 Fail 418 436 426 373 449 272
SANKYO+JB 10 10 15 10 8 8
Bisty 5 5 10 5 9 3
SANKYO Group Total 15 15 25 15 17 11

_ Source: Security Electronics and Communications Technology Association



Good luck.Good life.

sANCYO

[(ERVEDHE] BRERER IRE

03-5778-7773
>4 ir-desk@sankyo-fever.co.jp



