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The Company's plans, strategies and forecasts, except historical facts, contained in this document may be
subject to change due to factors of risk and uncertainty. Therefore, the Company does not guarantee their
attainability explicitly or implicitly.
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— The Company assumes that the ‘factors of potential risk and uncertainty’ may include the economic climate,
[=] I 4 4 = n l ) especially concerning the pachinko and pachislot markets which constitute the Company’s main business field,
E 1 I 1 E competition in the market and competitiveness of the Company’s products, and also include other unpredictable

factors.
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Business Results for the First Nine Months of FY 3/2012 (Highlights)

7% HE-' 7™ %"E
FY 3/2012 FY 3/2011

million yen 9 Months 9 Months YoY

% 102,201 151,308 49,107
Net Sales -32.5%
= SAE 17,274 39,725 22,451
Operating Income -56.5%
i Bl 2 20,141 43,171 -23,030
Recurring Income -563.3%
244 5 400 ) 2 10,261 27,029 -16,768
Net Income -62.0%
IRFUIHBRFRE 198,526 349,063 -190,537
Sales Units: Pachinko -43.1%
I{F2OBIRFTE 49,840 34,402 *15438
Sales Units: Pachislot +44.9%




Revision of the Forecast for the Full Year
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FY 3/2012

million yen (2-Feb) (13-May) Change
=) 160,000 182,000 22,000
Net Sales -12.1%
= kS 33,000 40,000 -7,000
Operating Income -17.5%
i A A 37,000 43,000 -6,000
Recurring Income -14.0%
244 447 f ) 25 21,000 26,000 -5,000
Net Income -19.2%
INFUaABRER 322,000 369,000 -47,000
Sales Units: Pachinko -12.7%
INFAOBIRSTE A 100,000 169,000 69,000
Sales Units: Pachislot -40.8%




Limited Popularity of Models Introduced in 3Q among Players
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Introduction of Promising Products Postponed to the Next Fiscal Year

FY 3/2013
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Fever Haouden ZERO

¥ ) > Bisty 2 Titles

EH7— GEisty

Evangelion 7

SANCYO SANCYO

Evangelion—- the Heartbeat of Life

Bisty 3 Titles

Pachinko Pachislot




Sales of Pachinko Machines
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Sales Units

FY 3/2012 (Forecast)
9 Months Full Year

INFUOIRFE R

Pachinko Machines

198,526 322,000

SANKYO (62y—x 11#58)

SANKYO-brand (6 series, 11 models)
J4—/N\—H0AR7A0T47 BEt
Fever Macross Frontier
TJ4—N\—FHEEVYIMEERE &5
Fever Space Battleship YAMATO

115507 81.9%

141,000
45,000
32,000

Bisty (1oy—x 3#@)
Bisty-brand (1 series, 3 models)

REHOHBME —FE A%

The Story of ayumi hamasaki —-Introduction

83,019 45.9%
181,000
82,000




Sales of Pachislot Machines

Sales Units

FY 3/2012
9 Months Full Year

INFRAOBARFTEES R

Pachislot Machines

49,840 100,000

SANKYO (2#s5m)

SANKYO-brand (2 models)

14,903 99.4%

15,000

Z22£7—)LFDXI 7.000

Mumu World DX II ’

. 0
Bisty (1#i&) 34,937 41.1%
Bisty-brand (1 model) 85,000

ZxIoFoTYIy BEEDE 22 000

Evangelion --For Your Own Wish ’

SAMURAI 7 12 000

y

SAMURAI 7
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SANKYO’s Initiatives in FY 3/2012
and Progress So Far

Akihiko Sawai
President & Chief Operating Officer
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SANKYO'’s Ideal Profile
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Expansion of the Market
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Flying Start of “Evangelion 7” Pachinko Machine
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High hopes for vitalization of the lackluster mid-spec segment
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Entrenched popularity of Evangelion recognhized anew
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Order Taking for "the Heartbeat of Life” Pachislot Machine Started
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Synergy with popularity of the pachinko title is expected
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A type: Rebalance of model mix at parlors
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Next is SANKYO
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“This may be a new idea”
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“2009: Future Research Team launched”

nto its own
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evelopment structure came
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Line-up of super-powerful content
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Financial Analysis

Kimihisa Tsutsui
Director & Senior Executive Vice President
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Net Sales

151,308 57,613
;Zfr‘\iirr‘ug million yen
Business
-49,107
+2007 _ *o744 146
' : | _ | Others 102,201
Pachislot Ball Bearing
Machines Supply
: Business
Business
FY 3/2011 FY 3/2012
s 1stOM
(Apr-Dec) (Apr-Dec)
201243
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Sales of Pachinko Machines Business

-3,076 3,654
[ | ’ -44,464
124’931 Sales volume !
of SANKYO- Unit price of Sales volume
brand SANKYO- of Bisty-
pachinko brand brand
machines pachinko pachinko .
decreases. machines machines million yen
decreases. decreases. 4.878
| ’ | -1,540 -57,613
Unit price of
Other fact
Bisty-brand ertactors
pachinko
machines
decreases.
FY 3/2011 FY 3/2012
15t OM 15t OM
(Apr-Dec) (Apr-Dec)
2011E£3A# SANKYO SANKYO Bisty Bisty 201245 3A 41
3QR &t RFUIBO  RSFUBO SFUaEO SFUaBO Z Dt 3QRE
(48-128) BER LV s T% BERLD M T% (48-128)




Sales of Pachislot Machines Business

FY 3/2011
1stOM
(Apr-Dec)

2011384
3QR&
(48-128)

+4.776 45 +124 million yen
Sales volume Unit price of Other factors
of Bisty- Bisty-brand
brand pachislot
-1,605 pachislot machines
machines decreases.
-343 increases.
[ |
Sales volume Unit price of
of SANKYO- SANKYO-
b’af‘d brand
pachislot pachislot
machines machines
decreases. decreases.
FY 3/2012
1stOM
(Apr-Dec)
SANKYO SANKYO Bisty Bisty 2012%3A %
/\Oaﬂ_znwa) /\oa'-znﬁa) /{a‘-xnﬁw /(?XD%@ %O)ﬁb. 3Q§E+
BERD fiETE  EEm fiite T 5% (4R-127)

+2,907




Operating Margin

-30,839
The gross
margin of the
pachinko
machine sales
decreases.
The gross million yen
margin of the +7,608 -3,346
pachislot +216 -22,451
machine sales Sales
increases. e commission
TZ,/01 decreases. R&D expenses Other factors
+ 1’ 129 increases.
| J
Advertising
FY 3/2011 expenses FY 3/2012
1t OM decreases. 1st OM
(Apr-Dec) (Apr-Dec)
20113/ INFUaR INFROB rap— =+ & oo 2012438
. LEEf 5o F 8 3| .
QR mimws  mrmna  Cooon  BRIER S BEEER L om 3QRE
(4R-12R) DD DIiEm (4R-12R)




The Issue is to Expand the Base of Individual Shareholders

**I*%ﬁf, Shareholder Composition

B +—7+—%/L—7F ownersGroup
NEEAZE Foreigners

B EA Individuals

ZDfth Others

26.8%

BC#%I Treasury Stock

As of September 30, 2011







Business Results for the First Nine Months of FY 3/2012

FY 3/2012 FY 3/2011 FY 3/2012 {EIEF%8 Revision of the Forecast
sEst- /M Consolidated: million yen 9 Months 9 Months YoY 1Q 2Q 3Q (2-Feb) (13-May) Change FY 3/2011 YoY
== Net Sales 102,201 151,308 -49,107 31,641 39,894 30,666 160,000 182,000 -22,000 201,606 -41,606
JINFa Pachinko 67,318 124,931 -57,613 18,135 31,792 17,391 110,000 121,900 -11,900 149,876 -39,876
JRFZ0O Pachislot 12,579 9,672 +2,907 8,388 2,486 1,705 25,000 42,400 -17,400 30,316 -5,316
Fhia e Ball Bearing Supply 21,136 15,392 +5,744 4,711 5,224 11,201 23,600 16,100 +7,500 19,652 +3,948
ZFDEZ Other Business 1,167 1,313 -146 406 392 369 1,400 1,600 -200 1,761 -361
= FE Cost of Sales 55,545 73,854 -18,309 16,697 22,237 16,611 84,000 94,000 -10,000 101,406 -17,406
= iF Gross Profit 46,655 77,454 -30,799 14,944 17,656 14,055 76,000 88,000 -12,000 100,199 -24,199
e SG & A Expenses 29,380 37,728 -8,348 8,945 11,814 8,621 43,000 48,000 -5,000 48,276 -5,276
B2 Operating Income 17,274 39,725 -22,451 5,998 5,843 5,433 33,000 40,000 -7,000 51,923 -18,923
JINFa Pachinko 18,319 40,713 -22,394 4,636 7,001 6,682 31,600 33,900 -2,300 47,822 -16,222
JRFZ0 Pachislot 1,019 1,214 -195 2,103 (552) (532) 4,300 9,000 -4,700 6,953 -2,653
rhia e Ball Bearing Supply 1,167 1,095 +72 161 219 787 1,100 500 +600 1,276 -176
ZDOihE% Other Business 440 468 -28 102 167 171 600 600 +0 652 -52
sHEX(E£4t Elimination/Corporate (3,671) (3,766) +95 (1,005) (993) (1,673) (4,600) (4,000) -600 (4,781) +181
BERE Recurring Income 20,141 43,171 -23,030 7,294 6,634 6,213 37,000 43,000 -6,000 55,909 -18,909
B A1 R 25 Extraordinary Gains 8 41 -33 6 2 0 350 20 +330 57 +293
$ER 18 4% Extraordinary Losses 2,392 95 +2,297 1,611 757 24 2,400 980 +1,420 859 +1,541
L BRLEF 25 Net Income 10,261 27,029 -16,768 3,249 3,505 3,607 21,000 26,000 -5,000 34,733 -13,733
EPS: EPS: yen 224.73 278.24 -53.51 364.09 -139.36
BRs=4%4:4  Machines sales: units

JNFT Pachinko 198,526 349,063  -150,537 49,862 93,242 55,422 322,000 369,000 -47,000 424,533  -102,533
SANKYO SANKYO 115,507 126,244 -10,737 46,478 24,188 44,841 141,000 184,000 -43,000 189,252 -48,252
Bisty Bisty 83,019 222,819  -139,800 3,384 69,054 10,581 181,000 185,000 -4,000 235,281 -54,281
JSFRA Pachislot 49,840 34,402 +15,438 35,844 7,824 6,172 100,000 169,000 -69,000 116,424 -16,424
SANKYO SANKYO 14,903 20,392 -5,489 1,367 7,814 5,722 15,000 47,000 -32,000 46,310 -31,310
Bisty Bisty 34,937 14,010 +20,927 34,477 10 450 85,000 122,000 -37,000 70,114 +14,886




Pachinko Machines Business

FY 3/2012 FY 3/2011 FY 3/2012 {&IEF%8 Revision of the Forecast
sEst-/AM  Consolidated: million yen 9 Months 9 Months YoY 1Q 2Q 3Q (2-Feb) (13-May) Change FY 3/2011 YoY
=FE Net Sales 67,318 124,931 -57,613 18,135 31,792 17,391 110,000 121,900 -11,900 149,876 -39,876
B Operating Income 18,319 40,713 -22,394 4,636 7,001 6,682 31,600 33,900 -2,300 47,822 -16,222
B2 R 2R Percentage 27.2% 32.6% -5.4pt 25.6% 22.0% 38.4% 28.7% 27.8% +0.9pt 31.9% -3.2pt
BR5= &% .4  Machines sales: units
J8Foa4et  Pachinko 198,526 349,063 -150,537 49,862 93,242 55,422 322,000 369,000 -47,000 424,533  -102,533
SANKYO SANKYO 115,507 126,244 -10,737 46,478 24,188 44,841 141,000 184,000 -43,000 189,252 -48,252
PeftE Frame 22.3% 22.0% +0.4pt 49.5% 9.5% 19.5% 16.1% 16.9% -0.8pt 25.9% -9.7pt
B Gauge 35.9% 14.2% +21.7pt 43.7% 16.5% 61.4% 27.6% 32.9% -5.3pt 17.3% +10.4pt
Bisty Bisty 83,019 222,819  -139,800 3,384 69,054 10,581 181,000 185,000 -4,000 235,281 -54,281
PeoftE Frame 35.5% 60.4% -25.0pt 6.8% 71.2% 1.2% 32.0% 18.7% +13.3pt 51.6% -19.6pt
B_h Gauge 6.3% 3.4% +2.9pt 0.0% 2.9% 17.9% 24.2% 31.4% -7.2pt 3.8% +20.4pt
Series name No. of models Sales: units REFEJ—AH
FY 3/2012 TA—IN—BAH—RY HEIZH50&FHEE50 "Orekosoga" & "Gyakushu" (Apr-11) 2 - No. of Pachinko Models to be released
1Q T4—IN—HORTOAVTAT Fever Macross Frontier (May-11) 2 39,000 1H 2H
2Q X—FILES F=HABRSHE ! X-FILES (Jul-11) 1 - SANKYO 4
ESHOHYE FE The Story of ayumi hamasaki "Introduction” (Jul-11) 1 72,000 Bisty 1 1
Ta—IN—DAE1/2 BT Fever Ranma 1/2 "Tamashii" & "Tamashii 7" (Aug-11) 2 -
T4—IN—HORTOLT4F7 FH&FE7  Fever Macross Frontier "Tamashii" & "Tamashii 7" (Sep-11) 2 -
3Q T4—IN—)L—tk Fever Lucent (Nov-11) 1 -
R HD AMEE Sweet & Light ayumi hamasaki "Sweet" & "Light" (Nov-11) 2 -
T4—IN—FHEE Y, EEs Fever Space Battleship YAMATO (Dec-11) 1 32,000
4Q ZYFUSYIT Evangelion 7 (Jan-12) 1
TJ—NN—EBFE = Fever Haouden ZERO (Mar-12) 1 Note: BF SANKYO#HE,
Total 198,526 HF ERTHE#RFET 71—LX)
Note: Models in black are SANKYO models and
models in blue are Bisty models (distributed by Fields).




Pachislot Machines Business

FY 3/2012 FY 3/2011 FY 3/2012 {&1E T 18 Revision of the Forecast
sEst- /M Consolidated: million yen 9 Months 9 Months YoY 1Q 2Q 3Q (2-Feb) (13-May) Change FY 3/2011 YoY
= Net Sales 12,579 9,672 +2,907 8,388 2,486 1,705 25,000 42,400 -17,400 30,316 -5,316
B 2% Operating Income 1,019 1,214 -195 2,103 (552) (532) 4,300 9,000 -4,700 6,953 -2,653
B 2R Percentage 8.1% 12.6% -4.5pt 25.1% (22.2%) (31.2%) 17.2% 21.2% -4.0pt 22.9% -5.7pt
BRE=&#:. &  Machines sales: units
JNFRO&Et Pachislot 49,840 34,402 +15,438 35,844 7,824 6,172 100,000 169,000 -69,000 116,424 -16,424
SANKYO SANKYO 14,903 20,392 -5,489 1,367 7,814 5,722 15,000 47,000 -32,000 46,310 -31,310
Bisty Bisty 34,937 14,010 420,927 34,477 10 450 85,000 122,000 -37,000 70,114 +14,886
Series name Sales: units REFPEI—IH
FY 3/2011 ZYPUFYTL BEEOE "For Your Own Wish" (Mar-11) 22,000 No. of Pachislot Models to be released
FY 3/2012 HLS5A7 Samurai Seven (May-11) 12,000 1H 2H
2Q 22— )LFDXI Mumu World DX Il (Sep-11) - SANKYO 1 1
3Q X JAPAN 581TZEH X JAPAN "Kyokotoppa" (Oct-11) - Bisty
4Q ZYFUFYTY EGDE "the Heartbeat of Life" (Feb-12)
Total 49,840 Note: 2F SANKYO#FE,
FF ERTAHIE@RFET 71—ILX)
Note: Models in black are SANKYO models and
models in blue are Bisty models (distributed by Fields).




Gross Margin/Operating Margin

FY 3/2012 FY 3/2011 FY 3/2012 {&IEF%8 Revision of the Forecast
s Consolidated 9 Months 9 Months YoY 1Q 2Q 3Q (2-Feb) (13-May) Change FY 3/2011 YoY
= i F|ssk  Gross Margin 45.7% 51.2% -5.5pt 47.2% 44.3% 45.8% 47.5% 48.4% -0.9pt 49.7% -2.2pt
B 2R Operating Margin 16.9% 26.3% -9.4pt 19.0% 14.6% 17.7% 20.6% 22.0% -1.4pt 25.8% -5.1pt
J REERU—REEE
SG & A Expenses
FY 3/2012 FY 3/2011 FY 3/2012 {&1E F48 Revision of the Forecast
&4t . /mHA  Consolidated: million yen 9 Months 9 Months YoY 1Q 2Q 3Q (2-Feb) (13-May) Change FY 3/2011 YoY
EREX ¢ o) Sales Commission Eyetenl 12,939 -7,608 549 4,149 633 10,624 12,126 -1,502 14,580 -3,956
LEEEEE Advertising Expenses 2,456 5,237 -2,781 693 363 1,400 3,052 4,948 -1,896 6,460 -3,408
MR R&D Expenses 13,968 10,622 +3,346 4,937 4,792 4,239 19,272 20,116 -844 15,405 +3,867
WBEFY Salaries & Wages 2,951 2,968 -17 823 780 1,348 3,909 3,909 +0 3,922 -13
Z0ith Others 4,674 5,962 -1,288 1,943 1,730 1,001 6,143 6,901 -758 7,909 -1,766
sEst- /M Consolidated: million yen
IR A LE Capital Expenditure 1,449 1,871 -422 340 501 608 4,388 4,388 +0 2,269 +2,119
R EEE Depreciation & Amortizat 2,262 3,361 -1,099 661 739 862 4,055 4,055 +0 4,710 -655
sEEE Consolidated
P A=F - No. of Employees 1,102 1,123 -21 1,131 1,121 1,102 1,102 1,131 -29 1,113 -11
BExASH No. of R&D Staff 306 288 +18 306 309 306 306 299 +7 288 +18
RREERE L3 (B 5t) Indirect Sales Ratio
SANKYO Pachinko 39.1% 37.9% +1.2pt 38.2% 38.2% 39.1% 37.8% 37.8% +0.0pt 37.9% -0.1pt
SANKYO Pachislot 47.3% 48.7% -1.4pt 41.4% 47.8% 47.3% 49.0% 49.0% +0.0pt 49.0% +0.0pt




Game Machine Market

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

13,837

3,349 3332
3,173

CY2006 2007 2008 2009 2010

(thousand units)

EHIBEME/N—5—DIKR

|

Situation of Parlors that Are Members of Zennichiyuren

EXTOESHHK

No. of outlets currently in operation

11,523 11,499
11,370 11,349 11,347 11,339 11,337 11,339 11,337 11318 11306 11,316

b——a——5 0000 0—0—0—0

2931 2925 3892 2886 2,887 2.885 2.884 2882 2882 2875 2869 2862

1282 1282 1280 1288 1,291 1295 1300 1310 1315 1321 1,326 1349
—a—a—a =8 " == == a8

J-2011 F-2011 M-2011 A-2011 M-2011 J-2011 J-2011 A-2011 S-2011 0-2011 N-2011 D-2011

NFUARFEHR
No. of shipped
Pachinko Machines

NFUORBEER
No. of installed
Pachinko Machines
NFRAORFEEH
No. of shipped
Pachislot Machines

NFRAOREEH
No. of installed
Pachislot Machines
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Number of Titles Sold (All Manufacturers)

Pachinko Machines

BRI E=YIRTEE S
20104 & : 23,966 (2,900F & +—121)
20114E £ - 23,3644 (2,500F & = 107)

*Sales per title
CY2010: 23,966 units (2,900,000 units/121)
CY2011: 23,364 units (2,500,000 units/107)

CY2006 126
2007 128
2008 7 107
2009 7 102
2010 121
2011 7 107
0 20 40 60 80 100 120 140 160 180

B SFRO%

Pachislot Machines

1AL E-YERFEE
20104EfE : 95045 (979F & —103)
20114 & : 11,0575 (1,150F & +~104)

-Sales per title
CY2010: 9,504 units ( 979,000 units/103)
CY2011: 11,057 units (1,150,000 units/104)

CY2006

2007

2008

2009

2010

2011
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Compliance with Format Inspection

Pachinko Machines

TLUD LoAKED
including Arrange Ball,Jong-Kyu

CY2007 2008 2009 2010 2011
4t Applicant 530 506 637 658 614
BE Pass 442 374 537 544 536
g Fail 104 98 134 112 69
SANKYO 20 19 40 25 21
Bisty 16 8 13 < 12
SANKYO Group Total 36 27 53 34 33
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Pachislot Machines
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CY2007 2008 2009 2010 2011 g

=Xh) Applicant 781 841 779 703 627 §
B Pass 331 342 349 295 242

rEe Fail 430 418 436 426 373 g

SANKYO 5 10 10 15 10 =

Bisty 8 5 5 10 5 g.

SANKYO Group Total 13 15 15 25 15 ‘%
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Gamecard-Joyco Holdings,Inc. (JQ #6249)

B &4 E(20114£12A31B1RHE) REBHES (FFE)
Corporate Data: as of December 31, 2011
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Presentation on Business Results (plan)

et sr—Lh—FK - a4/ AR—- T TR February 17, 2012, 10:30 am

at SMBC Nikko Shin Marunouchi Building
Nippon Game Card Corporation

k=3 ety —LH—R-Paqar—ILTF1 X Listed Company Name Gamecard-Joyco Holdings,Inc.
. - T http://www.gamecard—joyco.cojp/index.html URL http://www.gamecard-joyco.co.jp/index.html
bm B r-L1 6=t it EEHT AR —EE6EH HEEL Head office 16 Ichibancho, Chiyoda-ku, Tokyo
Kyodo Building
JOYCO SYSTEMS Corporation REE WiEReE aiE BE Representative Yasuhiko Ishibashi, Director & Chairman
. RERBERLE LA B Akira Yamada, President & CEO
JOVOO r=aits(3v2azLx aAS 55{& Paid-in capital 5,500 million yen
FITHERIRE  14,263,000%% No. of shares issued 14,263,000

& outstanding

B 201253RA % 3QRFHEM&
Business Results for 15t 9 Months of FY3/2012

FY3/2012 FY3/2011 FY3/2012 {&IEF%8 Revision of the Forecast
Consolidated: million yen 9 Months 9 Months YoY 1Q 2Q 3Q (15-Dec) (25-Aug) Change FY3/2011 YoY
== Sales 33,156 9,702 10,697 12,757 42,000 38,000 +4,000
Hese Equipments 19,947 5,417 6,258 8,272 24,700 21,150 +3,550
H—K Cards 4,141 1,271 1,415 1,455 5,364 5,136 +228
DY &N System Rentals 8,692 2,898 2,906 2,888 11,459 11,260 +199
Z0Ois Others 375 114 118 143 477 454 +23
B Operating Income 3,895 1,268 1,244 1,383 4,300 3,500 +800
BRI Recurring Income 3,932 1,297 1,228 1,407 4,300 3,500 +800
L HRLH | 25 Net Income 4,343 2,613 661 1,069 4,200 3,800 +400

EPS: M EPS: yen 294.47 266.42 +28.05







