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The Company's plans, strategies and forecasts, except historical facts, contained in this document may be
subject to change due to factors of risk and uncertainty. Therefore, the Company does not guarantee their
attainability explicitly or implicitly.

The Company assumes that the ‘factors of potential risk and uncertainty’ may include the economic climate,
especially concerning the pachinko and pachislot markets which constitute the Company’s main business field,
competition in the market and competitiveness of the Company’s products, and also include other unpredictable
factors.




Focused on Game Machine-related Businesses
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5-year Financial Highlights

Forecast
Consolidated: million yen FY 3/2008 FY 3/2009 FY 3/2010 FY 3/2011 FY 3/2012
if:s“%;es 280,511 187,877 222,673 201,606 182,000
; :z;i‘:ki'*fﬁffimess 217,955 133,195 180,471 149,876 121,900
;;Zéft' ﬁﬁffimess 40,511 33,598 23,698 30,316 42,400
E ﬁ*ﬁﬁiﬁﬁfﬁmems Suiness 20,652 19,566 17,118 19,652 16,100
ft-r?e)rﬂgusiness 1,391 1,516 1,385 1,761 1,600
;é:)e%aif?n?lncome 72,294 40,626 55,776 51,923 40,000
(ﬁfﬁ'ﬁ;@ (25.8%) (21.6%) (25.0%) (25.8%) (22.0%)
ﬁiﬁ{\ﬁmme 75,770 44,900 59,366 55,909 43,000
iﬁnﬁﬂeﬁ 45,672 27,883 36,198 34,733 26,000
g:f%b)%%ﬁﬂiﬂ]ﬁ ¥468.78 ¥288.92 ¥376.00 ¥364.09 ¥278.24
;;Z/Uitiﬁzzﬁ;ﬁo 725,819 451,941 572,464 424,533 369,000
NRFRORFTE 169,239 133,714 104,266 116,424 169,000

Sales Units: Pachislot




Pachinko Machine Market Share
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Pachislot Machine Market Share

T Y4s)

35%

30%

25%

20%

15%

10%

5%

0%

sAncyo

Universal

CY2006

2007

2008

2009

2010

Source: Yano Research Institute




201243 A Hf
FE2MFHy 4

Overview of the First Six Months
of FY3/2012




Business Results for the First Six Months of FY3/2012 1Q

HE-’ 7y %' ‘E
FY 3/2012 FY 3/2011 Forecast
Consolidated: million yen 6 Months 6 Months YoY FY 3/2012
L& 71,535 118,502 -46,967 182 000
Net Sales -39.6%
NFIBBEERR 49,927 105,055 -55,128 121,900
Pachinko Machines Business -52.5%
NFAORBEER 10,874 4,203 +6,671 42,400
Pachislot Machines Business +158.7%
WK REEEy 9,935 8,381 +1,554 16,100
Ball Bearing Suppry Systems Business +18.5%
Tt 798 861 -63 1,600
Other Business -7.3%
Ak 11,841 33,691  -21,850 40,000
Operating Income -64.9%
ﬁfi"aﬁ%) (16.6%) (28.4%) (22.0%)
4 13,928 36,217 -22,289 43,000
Recurring Income -61.5%
AR 6,764 22,547  -15793 26,000
B X UET FEE ¥278.24
EPS
NFARFTEH 143,104 294,888 -151,784 369,000
Sales Units: Pachinko -51.5%
KFRORRS % 43,668 16,585 127,083 169,000

Sales Units: Pachislot

+163.3%




Sales of Game Machines

INF O
Pachinko Machines
VN Fewsa 2 )
70,6664 L T || 10e@oeoee .,
70,666 units o
:;::ig:a;;iﬁgﬂxr:x—bq/ C)2007 Ev S IRl 2y 0FHEERE MBS m C12007 Ev5 9 IRM/2THOAFHMEER
s Fever Tiger Mask Fever Macross Frontier THE X-FILES Fever Ranma 2
'Blsty = — Orekosoga Toranoana 39,000 units — Tamashii & Tamashii 7
712,4384T & Toranoana no Gyakushu A < Fever Macross Frontier
72.438 units — Tamashii & Tamashii 7
' i avum| hamasalu
INF RO The Story of ayumi hamasaki
Pachislot Machines -Introduction 72,000 units
9,181&
9,181 units
Evangelion
s - For Your Own Wish SAMURAI 7 Mumu World DX Il
gBlSty 7,000 units
34,4878
34,487 units

22,000 units

12,000 units




Titles Introduced in the Third Quarter

INFU O

Pachinko Machines

sANCYO
HEET 113,3348
Another 113,334 units to go

Fever Space Battleship YAMATO

FTEIET 37,8198
Another 37,819 units to go

Bisty _
FTEET 875138
Another 87,513 units to go

@A

Pachislot X JAPAN

'5 . t Fever Lucent
1S y ~ R e e T
HEET 1125628 i ayumr .! mﬂw
Another 112,562 units to go il'llllll Iﬁl__‘.“
@ avax manag ine. © avex Inc. ©Biaty BaS— Gbisty :
INF RO The Story of ayumi hamasaki Evangelion 7
Pachislot Machines -Light Ver. & Sweet Ver.

----------------------------------

..................................




Net Sales

- E&sxts

118,502

FY3/2011
15t 6M
(Apr-Sep)

201143AH#]
2QR&t
(48-9A8)

-565,128

Pachinko
Machines
Business

+6,671 +1,554 -63
| Ball Bearing Other
Pachislot Supply
Machines Business
Business
ISFU Ot IRFAOH e 2D
BEE X BEE X BREEE

million yen

-46,967

FY3/2012
15t 6M
(Apr-Sep)

20125438 4]
2QR&t
(48-9A8)




Sales of Pachinko Machines Business

-2,999
| , 2,616 -49,025
105,055 ' '
Sales volume .
of SANKYO- Unit price of Sales volume
brand SANKYO- of Bisty-
pachinko brand brand
machines pachinko pachinko
decreases machines machines L
. decreases. decreases. million yen
+1,192 -1,679 -55,128
Unit price of Other factors
Bisty-brand
pachinko
machines
increases.
FY3/2011 FY3/2012
1st6M 1st6M
(Apr-Sep) (Apr-Sep)
20113/ SANKYO SANKYO Bisty Bisty 201253 AH#j
2QR & NFoan NFoao  NFralon NFrao ZDfth 2QR &
(4R-9R) MER LD {fi+& T 3% HERMD {fit& £ 5 (4R-9R)




Sales of Pachislot Machines Business

+4,779 -45 +34
Sales volume Unit price of Other factors
of Bisty- Bisty-brand
brand pachislot
pachislot machines
machines decreases.
increases.
+1,908 -6
Sales volume Unit price of
of SANKYO- SANKYO-
brand brand
pachisiot pachislot
4,203 machines machines
increases. decreases.
FY3/2011
1st6M
(Apr-Sep)
20114£3AH# SANKYO SANKYO Bisty Bisty
2Q% &t NFROD  SFROBO  SFRO#O A FROBOD Dt
(4H-9A8) MEEmM i4& T 3% HEHEM flitg T 3%

million yen

FY3/2012
15t 6M
(Apr-Sep)

20123 A4
2QR&t
(48-98)

+6,671




Operating Margin

FY3/2011
15t 6M
(Apr-Sep)

2011538 H]

2QR&H
(48-9A)

-29,687
The gross
margin of the
pachinko
machine sales
decreases.
The gross +7,357 -2,661 million yen
margin of the Advertising 1,697
achislot expenses T
mar::hine sales  decreases. Saes 21,850
; commission R&D expenses | |
increases. :
+2,252 decreases. increases. Other factors 11,841
+2,586
FY3/2012
1st6M
(Apr-Sep)
[T STACR nemem o mmwms  wamem o0 o 20)2RIAM
& & OFD OFD DKM ¥
DL DiEM (4H-9AH)




Consolidated Cash Flows

B t+yvvyva/d—

+18,139 -1,282

-17,878
million yen
e FMEN LA EABRFOXLE
Income before incomeltaxes Income taxes paid
+ -
+11,568 +1,400 | _L2,545 - , 13,239
I S Payment for purchase of treasury
543.930 Depreciation and amortization 3,048 -4,.864 L&D HEE
’ l 7 _FEHEMm N [ | B.720 Cash dividends paid
Increase In notes and pccounts receivable-trade } ’
A EIREDEM | | Other

Increase in inventories

$ HAEBOBRY

Decrease in notes and accounts payable-trade

7,090 [ T Ot

14 229,990

A Odl 1, 2011 As of Septembenfeloi{okb

EXTEICESFVyyiaT0— MBFBICLDSFryiaon—
Cash flows from operating activities Cash flows from financing activitiesjidoARE: 3
HE&RURERFVOHEERS BHE&RURERFVOHRERS

Cash and cash equivalents at beginning of the period Cash and cash equivalents at end of the period
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SANKYO’s Initiatives in FY3/2012
and Progress So Far
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SANKYO'’s Ideal Profile
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Source: Yano Research Institute




To Achieve No. 1 Market Share

INF AT

Pachinko Machines

2,000{E M
FREEA

Increase to ¥2000b

20104 /&
s AR
8,869{2H 15.6%

138.5bn

Market size
in CY2010
¥886.9bn

INFAOfETE

Pachislot Machines

Market size
in CY2010

20104E &

iz R
2,867{&M

¥286.7bn

¥30.1bn 500fE AFREEA~

Source: Yano Research Institute




To Create Innovative Products -More Alliance Partners

TIAT VO RERLT

E X0

Innovation

RykEDRE

Integration with the Internet

94 T4IE

Quality Improvement

m 4 XAy M

Cost Reduction

25
- Stability




Marketing Mix

Measures

TVCMZEE IL5& Rl

Voluntary Refraining from TV Commercials Stricter Regulation of

Promotion of Proposal-driven Sales

INFOIN—TF—

Pachinko Parlors

Cy
REREEOEE : E/NA JLEE
- Linkage with Mobile Phones

Advertising

INF O NFARO
I/
Pachinko and Pachislot
Players

——X DI, & RETE

Needs Identification and Product Evaluation

SNSS ' —LR#. Rybx—4T425
Provision of SNS Games, Internet Marketing




Reuse System Became Embedded -start of Application of the Reuse System Also for Bisty-brand Products

rs reused machines to

i v
b {J-WHEJ/

Fever Macross Frontier

Pachinko parlors tra
eligible for SANKYO’s re

Fever Macross Frontier

. Tamashii & Tamashii 7
R=ILRICTEER. A7ER!

scheme.

will be used at

©2007Ewv4o 9T RM"TYOAFE{EZEES-MBS




To Increase Market Capitalization -issues and Countermeasures

ARREERT R

HEEE*EE‘Z Shareholder Composition ?ﬁﬁ %E 0)?}1'_'\7( (##l:ﬂﬁl A?ﬁ’ﬁ ?2)

T DMEAN BEHRA More investors (particularly individual investors)
Business Corps. Treasury Stock
EIE#%*:': 1.7% 4.1% B ﬂ—E 0) & %

Securities Cos.
Improvement of 3

mEtE(EER) DML
F—F—H—F Higher liquidity and trading volume

Owner Group
45.1%

Individdals &

-

10,8384

No. ofishareholders holding a
1 trading unit of shares: 1(

BZRBIRARUAEIBS I

Vigorous participation in various IR events

R—LR—U EDRBHRATZERE

Enriching disclosure on the website

BAZRERAIT=HBRARZHIG

Start of briefings for individual investors

NEEANF

Foreighers
26.8%

201149 KRIRTE As of September 30, 2011
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Business Results for the First Six Months of FY3/2012

FY 3/2012 FY 3/2011 Forecast  (4-Aug) FY 3/2011 FY 3/2012
sEEE - T AH Consolidated: million yen 6 Months 6 Months YoY 6 Months Change Full Year 1Q 2Q 3Q 4Q 1Q 2Q
=5 Net Sales 71,535 118,502 -46,967 70,000 +1,535 182,000 51,124 67,378 32,806 50,298 31,641 39,894
INFoO Pachinko 49,927 105,055 -55,128 49,200 +727 121,900 46,069 58,986 19,876 24,945 18,135 31,792
JNFZ0O Pachislot 10,874 4,203 +6,671 10,800 +74 42,400 1,990 2,213 5,469 20,644 8,388 2,486
hia e Ball Bearing Supply 9,935 8,381 +1,554 9,200 +735 16,100 2,619 5,762 7,011 4,260 4,711 5,224
ZMihEE Other Business 798 861 -63 800 -2 1,600 444 417 452 448 406 392
= FEE Cost of Sales 38,934 56,305 -17,371 39,000 -66 94,000 24,446 31,859 17,549 27,552 16,697 22,237
= Rz Gross Profit 32,600 62,197 -29,597 31,000 +1,600 88,000 26,678 35,519 15,257 22,745 14,944 17,656
REE SG & A Expenses 20,759 28,505 -7,746 20,000 +759 48,000 13,221 15,284 9,223 10,548 8,945 11,814
= S EA Operating Income 11,841 33,691 -21,850 11,000 +841 40,000 13,456 20,235 6,034 12,198 5,998 5,843
JRFa Pachinko 11,637 34,713 -23,076 11,000 +637 33,900 14,466 20,247 6,000 7,109 4,636 7,001
JNFZ0O Pachislot 1,551 64 +1,487 1,400 +151 9,000 (29) 93 1,150 5,739 2,103 (552)
hia e Ball Bearing Supply 380 776 -396 300 +80 500 (35) 811 319 181 161 219
ZMihEE Other Business 269 278 -9 300 -31 600 116 162 190 184 102 167
sHENXIEe+t Elimination/Corporate (1,998) (2,140) +142 (2,000) +2 (4,000) (1,061) (1,079) (1,626) (1,015) (1,005) (993)
BERE Recurring Income 13,928 36,217 -22,289 13,000 +928 43,000 14,535 21,682 6,954 12,738 7,294 6,634
#2125 Extraordinary Gains 8 29 -21 0 +8 20 48 (19) 12 16 6 2
LIS Extraordinary Losses 2,368 56 +2,312 2,360 +8 980 50 6 39 764 1,611 757
s HALH FI| 25 Net Income 6,754 22,547 -15,793 6,000 +754 26,000 9,152 13,395 4,482 7,704 3,249 3,505
EPS: M EPS: yen 278.24
BRsE4%4:4  Machines sales: units
NFO Pachinko 143,104 294,888 -151,784 143,500 -396 369,000 128,376 166,512 54,175 75,470 49,862 93,242
SANKYO SANKYO 70,666 81,488 -10,822 71,000 -334 184,000 8,336 73,152 44,756 63,008 46,478 24,188
Bisty Bisty 72,438 213,400 -140,962 72,500 -62 185,000 120,040 93,360 9,419 12,462 3,384 69,054
JNFZ0 Pachislot 43,668 16,585 +27,083 43,500 +168 169,000 7,481 9,104 17,817 82,022 35,844 7,824
SANKYO SANKYO 9,181 3,042 +6,139 9,000 +181 47,000 2,977 65 17,350 25,918 1,367 7,814
Bisty Bisty 34,487 13,543 +20,944 34,500 -13 122,000 4,504 9,039 467 56,104 34,477 10




Pachinko Machines Business

FY 3/2012 FY 3/2011 Forecast  (4-Aug) FY 3/2011 FY 3/2012
EsE- -/ HH Consolidated: million yen 6 Months 6 Months YoY 6 Months Change Full Year 1Q 20Q 3Q 4Q 1Q 2Q
ErE Net Sales 49,927 105,055 -55,128 49,200 +727 121,900 46,069 58,986 19,876 24,945 18,135 31,792
=E FIIEn Operating Income 11,637 34,713 -23,076 11,000 +637 33,900 14,466 20,247 6,000 7,109 4,636 7,001
o PR Percentage 23.3% 33.0% -9.7pt 22.4% +1.0pt 27.8% 31.4% 34.3% 30.2% 28.5% 25.6% 22.0%
BR5=4% .4  Machines sales: units
JNFoa4st  Pachinko 143,104 294,888 -151,784 143,500 -396 369,000 128,376 166,512 54,175 75,470 49,862 93,242
SANKYO SANKYO 70,666 81,488 -10,822 71,000 -334 184,000 8,336 73,152 44,756 63,008 46,478 24,188
Bitx Frame 23.4% 15.3% +8.1pt 23.3% +0.1pt 16.9% 1.2% 26.2% 58.2% 44.0% 49.5% 9.5%
B Gauge 26.0% 12.3% +13.6pt 26.1% -0.2pt 32.9% 5.3% 17.8% 24.4% 31.4% 43.7% 16.5%
Bisty Bisty 72,438 213,400 -140,962 72,500 -62 185,000 120,040 93,360 9,419 12,462 3,384 69,054
Bit= Frame 48.8% 71.4% -22.7pt 48.8% -0.0pt 18.7% 93.5% 54.4% 0.5% 10.6% 6.8% 71.2%
B Gauge 1.9% 0.9% +0.9pt 1.7% +0.1pt 31.4% 0.0% 1.6% 16.8% 5.9% 0.0% 2.9%

B REERFHZRL

Titles Announced

Series hame No. of models Sales: units REFE—IE
FY 3/2012 TA—IN—BAH—TRY B FHM50 &HEE50 "Orekosoga" & "Gyakushu" (Apr-11) 2 - No. of Pachinko Models to be released
1Q T4—/N\—THARTAVTAT Fever Macross Frontier (May-11) 2 39,000 1H 2H
2Q X—FILES FHARSHE ! X-FILES (Ju-11) 1 - SANKYO
EBHPHYE FE The Story of ayumi hamasaki "Introduction” (Jul-11) 1 72,000 Bisty 1 2
T4—N—BbAFE1/2 R&ERT Fever Ranma 1/2 "Tamashii" & "Tamashii 7" (Aug-11) 2 -
T4—IN—IHORTOLT4F7 FH&F7  Fever Macross Frontier "Tamashii" & "Tamashii 7" (Sep-11) 2 -
3Q T4—IN—)L—tk Fever Lucent (Nov-11) 1
TJ4—N\—FEHEEYr E5F Fever Space Battleship YAMATO (Dec-11) 1
Total 143,104 Note: BF SANKYO#FE,

FF ERATAHIE@IRET 71—ILX)

Note: Models in black are SANKYO models and
models in blue are Bisty models (distributed by Fields).




Pachislot Machines Business

FY 3/2012 FY 3/2011 Forecast  (4-Aug) FY 3/2011 FY 3/2012
sEst- /M Consolidated: million yen 6 Months 6 Months YoY 6 Months Change Full Year 1Q 2Q 3Q 4Q 1Q 2Q
ol =] Net Sales 10,874 4,203 16,671 10,800 +74 42,400 1,990 2,213 5,469 20,644 8,388 2,486
B2 Operating Income 1,551 64 +1,487 1,400 +151 9,000 (29) 93 1,150 5,739 2,103 (552)
B R 2SR Percentage 14.3% 1.5% +12.7pt 13.0% +1.3pt 21.2% (1.5%) 4.2% 21.0% 27.8% 25.1% (22.2%)
BRE=&#:.&  Machines sales: units
INFzxO4&5Et Pachislot 43,668 16,585 +27,083 43,500 +168 169,000 7,481 9,104 17,817 82,022 35,844 7,824
SANKYO SANKYO 9,181 3,042 +6,139 9,000 +181 47,000 2,977 65 17,350 25,918 1,367 7,814
Bisty Bisty 34,487 13,543 +20,944 34,500 -13 122,000 4,504 9,039 467 56,104 34,477 10
B EREHFANL
Titles Announced
Series name Sales: units RFEFTE)— X
FY 3/2011 ZYFUSYTL BEEOE "For Your Own Wish" (Mar-11) 22,000 No. of Pachislot Models to be released
FY 3/2012 HLSA7 Samurai Seven (May-11) 12,000 1H 2H
2Q  #EU—LRDXI Mumu World DX Il (Sep-11) SANKYO 2 3
3Q X JAPAN 8472284 X JAPAN "Kyokotoppa" (Oct-11) Bisty
Total 43,668

Note: 2F SANKYO#FE,
BFF ERATAHIE@RFTT 71— X)

Note: Models in black are SANKYO models and
models in blue are Bisty models (distributed by Fields).




Gross Margin/Operating Margin

FY 3/2012 FY 3/2011 Forecast  (4-Aug) FY 3/2011 FY 3/2012
s Consolidated 6 Months 6 Months YoY 6 Months Change Full Year 1Q 2Q 3Q 4Q 1Q 2Q
= |#aF| 2532 Gross Margin 45.6% 52.5% -6.9pt 44.3% +1.3pt 48.4% 52.2% 52.7% 46.5% 45.2% 47.2% 44.3%
B 2R Operating Margin 16.6% 28.4% -11.9pt 15.7% +0.8pt 22.0% 26.3% 30.0% 18.4% 24.3% 19.0% 14.6%
I FRERU—BEER
SG & A Expenses
FY 3/2012 FY 3/2011 Forecast  (4-Aug) FY 3/2011 FY 3/2012
&4 -JHAM Consolidated: million yen 6 Months 6 Months YoY 6 Months Change Full Year 1Q 2Q 3Q 4Q 1Q 2Q
RS 5 Sales Commission 4,698 12,055 -7,357 4,680 +18 12,126 6,728 5,327 884 1,641 549 4,149
LEEEE Advertising Expenses 1,056 3,308 -2,252 1,044 +12 4,948 586 2,722 1,929 1,223 693 363
FERERE R&D Expenses 9,729 7,068 +2,661 9,484 +245 20,116 2,916 4,152 3,554 4,783 4,937 4,792
BEFY Salaries & Wages 1,603 1,520 +83 1,650 -47 3,909 742 778 1,448 954 823 780
Z0it Others 3,673 4,554 -881 3,142 +531 6,901 2,249 2,305 1,408 1,947 1,943 1,730
sEst- /M Consolidated: million yen
IR EsE Capital Expenditure 841 1,266 -425 1,444 -603 4,388 707 559 605 398 340 501
EEEE Depreciation & Amortizat 1,400 2,118 -718 1,552 -152 4,055 1,007 1,111 1,243 1,349 661 739
sEEE Consolidated
TEI-E No. of Employees 1,121 1,129 -8 1,130 -9 1,131 1,136 1,129 1,123 1,113 1,131 1,121
EEEYN=E No. of R&D Staff 309 288 +21 300 +9 299 290 288 288 288 306 309
RHEERE L3R (B 5t) Indirect Sales Ratio
SANKYO Pachinko 38.2% 37.8% +0.4pt 37.8% +0.4pt 37.8% 36.9% 37.8% 37.9% 37.9% 38.2% 38.2%
SANKYO Pachislot 47.8% 49.2% -1.4pt 49.0% -1.2pt 49.0% 48.8% 49.2% 48.7% 49.0% 41.4% 47.8%




Game Machine Market
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4,000 3837 INFRORFTEH
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Number of Titles Sold (All Manufacturers)

Pachinko Machines

1A/ ML E YRGS $
20094F & : 32,6664 (3,332 F & = 102)
20104 E: 23,9664 (2,900F& —121)18E

*Sales per title
CY2009: 32,666 units (3,332,000 units/102)
CY2010: 23,966 units (2,900,000 units/121)

CY2006 126
2007 128
2008 7 107
2009 7 102
2010 121
2011 J-S 7 82
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Pachislot Machines

1B RILEF=YBRFTEE
20094 £ : 6,954%4 (765F& =110)
20104E : 9,504% (979F & =103)

-Sales per title
CY2009: 6,954 units (765,000 units/110)
CY2010: 9,504 units (979,000 units/103)

CY2006

2007

2008

2009

2010

2011 J-S
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Compliance with Format Inspection

Pachinko Machines

TLOD  LOABRETD
including Arrange Ball,Jong-Kyu

CY2007 2008 2009 2010 2011
Jan-Sep

244 Applicant 530 506 637 658 456
BE Pass 442 374 537 544 394
FE4s  Fail 104 98 134 112 54
SANKYO 20 19 40 25 17
Bisty 16 8 13 9 7
SANKYO Group Total 36 27 53 34 24
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Pachislot Machines
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CY2007 2008 2009 2010 2011 g
Jan-Sep §

=24t Applicant 781 841 779 703 470
Ry Pass 331 342 349 295 197 g
@4 Fail 430 418 436 426 274 =
SANKYO 5 10 10 15 8 g.
Bisty 8 5 5 10 3 <
SANKYO Group Total 13 15 15 25 11 'g
o
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