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The Company's plans, strategies and forecasts, except historical facts, contained in this document may be
subject to change due to factors of risk and uncertainty. Therefore, the Company does not guarantee their
attainability explicitly or implicitly.

The Company assumes that the ‘factors of potential risk and uncertainty’ may include the economic climate,
especially concerning the pachinko and pachislo markets which constitute the Company’s main business field,
competition in the market and competitiveness of the Company’s products, and also include other unpredictable
factors.
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FY3/2011 1Q Overview




Results for 1st Quarter of FY3/2011 (Highlights)
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FY 3/2011 FY 3/2010

million yen 1Q 1Q YoY

A= 51,124 87,019 39895
Net Sales -41.2%
= B 13,456 19,556 -6,100
Operating Income -31.2%
R A 14,535 21,303 6,768
Recurring Income -31.8%
= A i A 2 9,152 13,254 -4,102
Net Income -31.0%
RFUIRBFEH 128,376 264,145 135,769
Sales Units: Pachinko -561.4%
I3F AOMIRFES 7,481 17,082 9,601
Sales Units: Pachislot -56.2%
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Progress Against Forecasts

FY 3/2011 (Forecast)

million yen 1Q 6 Months Full Year

Sl = 51,124 58.1% 27.9%
Net Sales 88,000 183,000
B2 S 13.456 74.8% 31.3%
Operating Income ’ 18,000 43,000
e S| EAY 14.535 12.7% 31.6%
Recurring Income ’ 20,000 46,000
L HA it F) 2% 9. 152 70.4% 31.6%
Net Income ’ 13,000 29,000




Progress Against The Sales Plan

ARSERTEIICX 9 HEHS

FY 3/2011 (Forecast)
Sales Units 1Q 6 Months Full Year
{D\’T‘f:%ﬁﬁﬁﬁﬁ 128,376 225,000 405,000
SANKYO 8,336 11.1% 3.9%
SANKYO-brand 75,000 215,000
Bisty 120,040 80.0% 63.2%
Bisty-brand 150,000 190,000
/P\°9h"_/'|(tl:| BERFT B & 7,481 13,000 113,000
SANKYO 2 977 29.8% 8.5%
SANKYO-brand 10,000 35,000
Bisty 4.504 150.1% 5.8%
Bisty-brand ’ 3,000 78,000
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SANKYO’s Initiatives in FY3/2011
and Progress So Far




Sales of CR Evangelion—Evangelical of The Beginnings Exceeded 200,000 units

CRIZI7UHTV) T _wrynes— 2055 2

| 6 AT S | 7R TS

Shipped in June Shipped in July
\
L=, -

"Evangelical of The Beginnings"

Total of 205,000 units

#5 XBEDUE 237
“The Beginning and The End”

|
"The Angels Are Back Again"

#3 S ERDMEIE (& 188

“she said, Don't make others suffer for
your personal hatred” \

#2 T HURA2 8Dk 161
“Second Impact”

#L T I )AY 125

Neon Genesis Evangelion

0 50 100 150 200 250
] SKAZRAws mm T & thousand units

“Middle spec.” machines with medium “Ama-Deji” pachinko machines offering
payout rates relatively higher jackpot probabilities




FEVER X JAPAN Launched

FEVER X JAPAN O ER5EBHHA

X JAPAN 77> HHh15

X JAPAN fans are satisfied.

YOSHIKIZE7ATa1—X

Produced entirely by YOSHIKI (X JAPAN 's leader)

YD1 TREZEEE

Faithful reproduction of you-are-there feeling

INFUOAD7PUDME

Pachinko players are satisfied.

HhhY I <RIFGEST — L%

Easy-to-understand yet stimulating gaming charactel

BEELZHOMGICER

Focused on the continuation of Double Jackpot




Announcement of a Reuse Scheme for Pachinko Machines

INFABD) L—REHRK

FEVER X JAPAN LIEHFTDEYI 24KV TEE

This scheme will be applied for major titles to be introduced after FEVER X JAPAN

JA1—R (@4 IZ10FELITE2F5E

The price of a reused machine will not exceed 100,000 yen.

R=IROYL-AHREETRD TIZICTYUL - IR R=@ICV1-2AWEMR R=ILERICTER. Xi5H!

Work for reuse to be done SANKYO delivers reused Reused machines will be
machines to pachinko used at pachinko parlors.

parlors.

Pachinko parlors trade in
machines eligible for at SANKYO's factory

SANKYO’s reuse scheme.




Striving to Recover The Brand Power

IS R AEEICAEITTEAS

HMHYOFTLVSANKYOR &

Aiming to Offer SANKYO Products That Are Easy to Understand

HEREHOXRIYHFEZ—EILL B

Make the jackpot probability of LCD presentation the same for multiple products

BmBERDI T EREE

Clarify the unique concept of each product

FARERBELEI7VDRRESDOES

Alignh Development Engineers’ Perspective with That of Players

RATDELGHERERIFRALKREE

Simultaneously launch different types of products for comparison

TJN—TABE1—I2&kBETIVT

Focus groups to elicit players’ opinions




Progress of Share Buyback

B E LD EMIKR

F—F—FN—ThoDBMEFEILEL

SANKYO does not intend to purchase shares from the owners group.

IARTEMBZEANTHIETSHFPE

Intention to buy back shares only in the market

(million yen)

AIUER RiFEEE

No. of shares Aggregate amount

BB D LR 3,000,000 15,000
Upper limit for share buyback

6 A £t 5 190,200 763

Share buyback in June 6.3% 5.1%

7AEES 376,200 1,540

Share buyback in July 12.5% 10.3%

& &t 566,400 2,303

Total 18.9% 15.4%
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Results for 1st Quarter of FY3/2011
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FY 3/2011 Forecast FY 3/2009 FY 3/2010
B4t ®AMA  Consolidated: million yen 1Q YoY 6 Months  Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
=] Net Sales 51,124 -35,895 88,000 183,000 46,019 67,101 52,641 22,116 87,019 55,311 37,412 42,931
INFoa Pachinko 46,069 -32,976 77,400 139,400 29,748 45,739 42,526 15,182 79,045 48,034 32,139 21,253
JF 20O Pachislot 1,990 -1,222 3,700 28,000 11,759 16,769 3,352 1,718 3,212 19 1,201 19,266
i Ball Bearing Supply 2,619 -1,747 6,100 14,000 4,091 4,221 6,318 4,936 4,366 6,992 3,713 2,047
ZDhEL Other Business 444 +50 800 1,600 420 372 445 279 394 265 359 367
= A Cost of Sales 24,446 -21,306 44,000 95,000 22,591 38,999 27,613 11,465 45,752 27,939 19,933 23,334
= i FE Gross Profit 26,678 -14,589 44,000 88,000 23,428 28,101 25,029 10,650 41,267 27,372 17,478 19,598
REE SG & A Expenses 13,221 -8,489 26,000 45,000 14,231 12,332 11,850 8,169 21,710 7,912 10,255 10,061
BER Operating Income 13,456 -6,100 18,000 43,000 9,197 15,769 13,178 2,482 19,5656 19,460 7,224 9,536
INFoa Pachinko 14,466 -6,102 20,400 41,200 7,959 12,850 14,379 4,333 20,568 21,339 8,832 4,443
JNFZ20O Pachislot (29) +61 (700) 5,000 4,238 3,735 (96) (1,067) (90) (1,167) (461) 5,953
FhiA e Ball Bearing Supply (35) -82 0 300 40 124 172 172 47 261 62 (16)
ZDhEL Other Business 116 +6 300 600 82 177 171 151 110 122 150 178
HENX(T44t Elimination/Corporate (1,061) +17 (2,000) (4,100) (3,123) (1,117) (1,448) (1,108) (1,078) (1,095) (1,359) (1,024)
BERE Recurring Income 14,535 -6,768 20,000 46,000 10,531 17,130 14,468 2,771 21,303 19,783 7,555 10,725
R FI| 2% Extraordinary Gains 48 -92 0 0 59 273 (150) 310 140 (30) 7 372
sERIIE 4 Extraordinary Losses 50 +33 0 0 14 104 194 131 17 340 199 24
2L HALH FI| 28 Net Income 9,152 -4,102 13,000 29,000 6,595 10,651 8,746 1,891 13,254 11,457 4,413 7,074
EPS: | EPS: yen 301.84
BR5=&#:4  Machines sales: units
INFoa Pachinko 128,376  -135,769 225,000 405,000 120,544 138,360 139,878 53,159 264,145 155,254 84,777 68,288
SANKYO SANKYO 8,336 -20,654 75,000 215,000 65,582 52,715 115,411 51,050 28,990 155,004 76,744 23,949
Bisty Bisty 120,040 -115,115 150,000 190,000 54,962 85,645 24,467 2,109 235,155 250 8,033 44,339
INFRO Pachislot 7,481 -9,601 13,000 113,000 38,338 74,010 16,428 4,938 17,082 4 4,434 82,746
SANKYO SANKYO 2,977 -12,894 10,000 35,000 38,338 66 14 4,141 15,871 0 4,394 7,143
Bisty Bisty 4,504 +3,293 3,000 78,000 0 73,944 16,414 797 1,211 4 40 75,603




Pachinko Machines Business

FY 3/2011 Forecast FY 3/2009 FY 3/2010
&4t ®AMA  Consolidated: million yen 1Q YoY 6 Months  Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
== Net Sales 46,069 -32,976 77,400 139,400 29,748 45,739 42,526 15,182 79,045 48,034 32,139 21,253
=E S ER Operating Income 14,466 -6,102 20,400 41,200 7,959 12,850 14,379 4,333 20,568 21,339 8,832 4,443
B 2R Percentage 31.4% +5.4pt 26.4% 29.6% 26.8% 28.1% 33.8% 28.5% 26.0% 44.4% 27.5% 20.9%
BR5=&#:4  Machines sales: units
JINFradet  Pachinko 128,376  -135,769 225,000 405,000 120,544 138,360 139,878 53,159 264,145 155,254 84,777 68,288
SANKYO SANKYO 8,336 -20,654 75,000 215,000 65,582 52,715 115,411 51,050 28,990 155,004 76,744 23,949
Bot= Frame 1.2% +0.4pt 13.3% 26.2% 43.3% 2.3% 12.0% 48.8% 0.8% 25.3% 70.6% 7.1%
B Gauge 5.3% -4.9pt 20.0% 26.9% 11.1% 35.8% 70.5% 47.2% 10.2% 74.5% 19.9% 28.0%
Bisty Bisty 120,040 -115,115 150,000 190,000 54,962 85,645 24,467 2,109 235,155 250 8,033 44,339
Bot= Frame 93.5% +48.6pt 66.7% 44.9% 14.0% 60.8% 4.7% 3.2% 44.9% 0.2% 1.7% 18.5%
B Gauge 0.0% -44.1pt 0.0% 2.0% 31.6% 1.1% 12.8% 0.8% 44.1% 0.0% 7.8% 46.5%

B ZREFEHIALIL

Titles Announced

Series name No. of models Sales: units
Note: 2F SANKYOHFE,
FY 3/2011 Tq—N— BB S-S 0 M.O.E-RX Fever Martian Successor NADESICO M.O.E-RX (Apr-10) 1 - HFF ERT HEERET 7—ILX)
1Q Z2O7oF7)I BREYDREE "Evangelical of The Beginnings" (Jun-10) 1 119,000 Note: Models in black are SANKYO models and
models in blue are Bisty models (distributed by Fields).
INRSwS a3 Patrush 3 (Jul-10) 1
2Q KD REFEYF Shimizu no Jirocho YF (Jul-10) 1
J4—73—X JAPAN Fever X JAPAN (Sep-09) 2 REFE— %
Total 3 series 128,376 No. of Pachinko Models to be released
1H 2H
SANKYO 45 45

Bisty 1-2 23




Pachislot Machines Business

FY 3/2011

RFEEFE)—RH
No. of Pachislot Models to be released

1H 2H

SANKYO 2-3 23
Bisty 1-2 2-3

Forecast FY 3/2009 FY 3/2010
- mHAHA Consolidated: million yen 1Q YoY 6 Months Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
=rE Net Sales 1,990 -1,222 3,700 28,000 11,759 16,769 3,352 1,718 3,212 19 1,201 19,266
B2 R Operating Income (29) +61 (700) 5,000 4,238 3,735 (96) (1,067) (90) (1,167) (461) 5,953
B R R Percentage (1.5%) +1.3pt (18.9%) 17.9% 36.0% 22.3% (2.9%) (62.1%) (2.8%) (6142.1%) (38.4%) 30.9%
BR5=&%:4  Machines sales: units
JINFZO4&Et  Pachislot 7,481 -9,601 13,000 113,000 38,338 74,010 16,428 4,938 17,082 4 4,434 82,746
SANKYO SANKYO 2,977 -12,894 10,000 35,000 38,338 66 14 4,141 15,871 0 4,394 7,143
Bisty Bisty 4,504 +3,293 3,000 78,000 0 73,944 16,414 797 1,211 4 40 75,603
B BREHZML
Titles Announced
Series name Sales: units
Note: 2F SANKYOHE,
FY 3/2010 R TY PS4y BOEGE "Die Spur der SEELE" (Feb-10) - FF ERTAHIEBRIRFET 71—ILX)
FY 3/2011 TJyRN\UE—V God Hunter V (Jun-10) - Note: Models in black are SANKYO models and
. " . models in blue are Bisty models (distributed by Fields).
2Q TR B ENEEE Magical Shopping Arcade Abenobashi (Aug-10)
Total 1 series 7,481




Gross Margin/Operating Margin

e LRI E EXFEE

FY 3/2011 Forecast FY 3/2009 FY 3/2010
B Consolidated 1Q YoY 6 Months Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
%= FiaF s Gross Margin 52.2% +4.8pt 50.0% 48.1% 50.9% 41.9% 47.5% 48.2% 47.4% 49.5% 46.7% 45.6%
BRI Operating Margin 26.3% +3.8pt 20.5% 23.5% 20.0% 23.5% 25.0% 11.2% 22.5% 35.2% 19.3% 22.2%
B REERUV—EEEE
SG & A Expenses
FY 3/2011 Forecast FY 3/2009 FY 3/2010
- JmHAHA Consolidated: million yen 1Q YoY 6 Months Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
[EREX 6 N Sales Commision 6,728 -5,993 8,841 12,111 3,425 4,879 1,620 734 12,721 733 744 2,158
LEEEE PR Costs 586 -2,798 3,708 7,188 3,356 2,480 4,222 1,749 3,384 910 3,291 816
M ReE R&D Expenses 2,916 +313 7,517 14,280 2,347 2,397 3,513 3,154 2,603 3,291 3,697 4,157
WwEFY Employee Salary 742 -83 1,533 3,822 1,050 757 1,283 796 825 869 1,321 1,157
Z0ith Others 2,249 +72 4,401 7,599 4,053 1,819 1,212 1,736 2,177 2,109 1,202 1,773
&4 -HHA  Consolidated: million yen
B ] Capital Expenditure 707 -1,852 2,233 3,753 776 1,360 1,812 1,143 2,559 1,713 1,931 1,227
PR il=FAIE= Depreciation 1,007 +57 2,270 5,380 856 1,005 1,168 1,397 950 1,220 1,587 1,759
B Consolidated
EA-F- No. of Employees 1,136 +17 1,147 1,150 1,071 1,073 1,073 1,080 1,119 1,115 1,110 1,105
FSEPNE- No. of R&D Staff 290 +13 276 277 249 249 251 258 277 276 276 274
REERE L3R (B Et) Indirect Sales Ratio
SANKYO Pachinko 36.9% +1.7pt 36.2% 36.2% 37.7% 37.9% 37.1% 37.3% 35.2% 36.0% 36.2% 36.4%
SANKYO Pachislot 48.8% +1.8pt 45.3% 45.3% 48.1% 48.1% 48.1% 48.0% 47.0% 47.0% 47.2% 46.7%




Game Machine Market
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Situation of Parlors that Are Members of Zennichiyuren

EXDDEFHHK

No. of outlets currently in operation

11,772 11,772 11,757
7 11725 11600 11672 11,677 11,665 11,617 11,630 11,613 11 586
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Number of Titles Sold (All Manufacturers)

ARSEZ A ML BHERS (2 A—H—)

| RAvZ=L:

Pachinko Machines

1B RILET=YERTEE
20084F & : 31,2994 (3,349F & +107)
2009 £ : 32,6665 (3,332F & +102)

*Sales per title
CY2008: 31,299units (3,349,000 units/107)
CY2009: 32,666units (3,332,000 units/102)

CY2004

2005

2006

2007

2008

2009

2010 Ja-Ju
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63
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B \FROR

Pachislot Machines

1AL EEYRSEEH

20084 & : 6,3845 (913F & +143)
20094 & : 6,9545 (765F & +110)

-Sales per title
CY2008: 6,384 units (913,000 units/143)
CY2009: 6,954 units (765,000 units/110)
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Compliance with Format Inspection
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Pachinko Machines

TLUY LoARKED
including Arrange Ball, Jong-Kyu

CY2006 2007 2008 2009 2010
Jan-Jun

4t Applicant 798 530 506 637 346
kY Pass 685 442 374 537 282
A4 Fail 155 104 98 134 69
SANKYO 33 20 19 40 10
Bisty 27 16 8 13 5
SANKYO Group Total 60 36 27 53 15

B \FROR

Pachislot Machines

NAYREET
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CY2006 2007 2008 2009 2010 =
Jan-Jun §

Zff  Applicant 633 781 841 779 337
@4  Pass 338 331 342 349 168 %
F@ES  Fail 332 430 418 436 198 '3'
SANKYO 13 5 10 10 5 o
Bisty 9 8 5 5 5 2—
SANKYO Group Total 22 13 15 15 10 o
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Nippon Game Card Corporation (JQ #6261)

BERT—LA—F#%RA S (JQ:6261)

B £##BE(2010E6 A RBRA)

Corporate Data: as of June 30, 2010

2QRMEEFTELX LABLE
BAYT —Lh—FHRARH Upward revision of the forecasts for the first six-month period

u BAY-L-EatE SEE 03-5469-7636

NGC Nippon Game Card Corporation
Corporate Planning Dept. 813-5469-7636

Be BASY —LHh—Fit<t Listed Company Name Nippon Game Card Corporation
http://www.gamecard.cojp/ URL http://www.gamecard.co.jp/
Azt EoEEAREAITH28%13E2  Head office 3-28-13 Shibuya, Shibuya-ku, Tokyo
EAFEOEL Shibuya Shin-Minamiguchi Building
REE REEEEEHE WE B Representative Akira Yamada, President & CEO
BEXRE 55{&M Paid-in capital 5,500 million yen
FITEGBE 114130% No. of shares issued & outstanding 114,130

B 2011E3RH F1MFHAERE
Results for 1st Quarter of FY3/2011

FY3/2011 Forecast FY3/2009 FY3/2010
Non-consolidated: million yen 1Q YoY | 6 Months Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
=] Sales 8,747 +682 16,000 31,000 7,897 7,453 8,210 7,405 8,065 7,585 9,285 7,899
fdese Equipments 4,921 +974 8,530 15,650 3,432 3,132 3,891 3,165 3,947 3,646 5,281 3,776
H—K Cards 1,036 -146 1,950 4,100 1,336 1,276 1,320 1,320 1,182 1,110 1,200 1,373
SRT L System Rentals 2,638 -117 5,240 10,700 2,982 2,911 2,841 2,799 2,755 2,711 2,673 2,654
2D Others 151 -30 280 550 147 134 158 119 181 116 132 95
BT 26 Operating Income 847 +238 1,200 2,000 980 184 952 558 609 404 252 301
BERE Recurring Income 828 +217 1,200 1,900 998 206 1,014 492 611 378 241 278
L HALH FI| 25 Net Income 438 -144 600 1,050 1,333 (211) 666 465 582 41 131 164
EPS: 1 EPS: yen 9,200.04






