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FY 3/2012 Overview
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FY 3/2012 Business Results (Highlights

ilion ven FY3/2012 FY 3/2011 YoY
== 173,682 201,606 -27,924
Net Sales [160,000] -13.9%
42h ey 40,315 51,923 -11,608
Operating Income [33,000] -22.4%
4320 F 25 44396 55,909 -11,513
Recurring Income [37,000] -20.6%
sle 1 4 1) 2% 20,182 34,733 -14,551
Net Income [16,000] -41.9%
IRFUABEREL 360,805 424,533 -63,728
Unit Sales of Pachinko Machines [322,000] -15.0%
JSF R OMERE S 5 96,158 116,424 -20,266
Unit Sales of Pachislot Machines [100,000] -17.4%

[ 1I&F 28 Figures in square brackets are forecasts.




INFORE ARSEEE

Pachinko Machines Sales Results

FY 3/2012

FY 3/2011

AN =
g &t
Total Unit Sales

360,805

424,533

SANKYO 176,572

Bisty 184,233

8% Reference

JB 7,078

189,252
235,281

11,208

B 46,000
Fever Macross Frontier
shAncvo
_‘?f%l}_e/ .gf(/.///{ !f!(:(‘/
ARV | 40000
Fever KODA KUMI- Love Romance
34,000

C206H ¥ hERTA /[ FEEET b EER] NEERS

Fever Space Battleship YAMATO

Bisty

KEVANGELIONy

C#>5— Chisty

100,000

Evangelion 7

Histy Q

i ayumi hamasaki
I -
RABDARIE - FR-

D avex management inc. © avex entertainment inc. © Bisty

83,000

The Story of ayumi hamasaki
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Pachislot Machines Sales Results

FY 3/2012 FY 3/2011

7,000

’éf E‘I’ 96’158 116’424 Mumu World DX II |

Total Unit Sales Bisty

SANKYO 14,903 46,310 N b 4. 46,000
Evangelion- the Heartbeat of Life

Bisty 81,255 70,114 |sw .

Evangelion- For Your Own Wish

Bisty
SRA[

RARTY AT, NI/ NEP-
ORELDS oBisty o 12,000

SAMURAI 7
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Consolidated Statements of Cash Flows

Eﬁzgég O Cash and cash equivalents
e at beginning of year
BEFBICKSFvyyiaon— +13.174
Cash flows from operating activities ’
BEEBICLSFryiaon—
Cash flows from investing activities +1,045
— BoHEXOmBIcLEITH
Payment for purchase of treasury stock, net -3,721
MBEBIC KD Fryviaon— ] EHEROXAL
Cash flows from financing activities Cash dividends paid -14,112
T Dt
— Other factors -24
HE&ERU :
— Cash and cash equivalents
iﬁ,ﬁlﬁ]%@o) at end of year 239,591 -3,638
HXRES
million yen
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Major Initiatives in FY 3/2012

D7 D ARIEHR DB M FEEINE

Accelerated development of products emphasizing popularity among players

TREERFlERER

Announced the new management structure

R ERY AN /37a3 1 2R 4—F

Launched “PAWA-COMI”, a mobile phone website linked with game machines

KX OIIE—(UB)ZF21tiE

Made JB Co., Ltd. a subsidiary

EABRERMITIREZTE DR

Vigorous IR targeting individual investors
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Pachinko Machines Market Share (unit basis

Others

SANKYO
14.6%

CY2010 Preliminary data for
CY2011 (GEHR)

Data for CY2010: Survey by Yano Research Institute

Preliminary data for CY2011: Prepared by SANKYO based on Pachinko Gyokai Johokan Members
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Pachislot Machines Market Share (unit basis

Others
23.5% 30.9%

Universal

ANNTV

CY2010 Preliminary data for
CY2011 (GEHR)

Data for CY2010: Survey by Yano Research Institute

Preliminary data for CY2011: Prepared by SANKYO based on Pachinko Gyokai Johokan Members
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FY 3/2013 Forecast
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Kimihisa Tsutsui
President & Chief Operating Officer
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FY 3/2013 Forecast (Highlights

ilion ven FY 3/2013 FY 3/2012 YoY

ol ar=) 210,000 173,682 136,318
Net Sales +20.9%
B X R 50,000 40,315  +9,685
Operating Income +24.0%
R 53,000 44,396 18,604
Recurring Income +19.4%
24 S 8 1] 2 35000 20,182 *14,818
Net Income +73.4%

NRFUOMERFTES | 432,000 360,805 71,195

Unit Sales of Pachinko Machines +19.7%
INFROMERFE S 188,000 96,158 191,842
Unit Sales of Pachislot Machines +95.5%

-] 10



SANKYOMD HIET &
 SANKYO’s Ideal Profie

TR DR

Expansion of the Market

No.1
s {iff 4

"~ Market Capitalization
No.1

B RARTE 17
Market Share

s No.1
Y I7VDAR

Popularity among Players

FY 3/2012
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Key Issues for FY 3/2013

J7oNDAENoL (7o ZEHINBEITSURDHELD)

No. 1 popularity among players (Establishment of brand power to earn the support of players)

INFUAERETETILO®RAERD)

Successful introduction of the flagship pachinko model

INFRAATGIZHETEFEROMR L

Enhanced presence in the pachislot market

3TV R HAEE

Early establishment of the 3-brand structure

[/ 1 ELIE=ENSIL-Y—FERDIETE

Enhancement of mobile services centering on “PAWA-COMI”

N T
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Number of Pachinko Parlors

13,585

12937 42652 45 479 12,323

& & D R D B AVER P HMZ

Decline in the number of parlors less pronounced

NFRAOEEAEMICEZL S

The number of parlors dedicated to pachislot
machines on the rise following decline

INFoa-\FROGFKRIE
D Number of Parlors with both Pachinko and
Pachislot Machines

INFROEMJE
. Number of Parlors Dedicated to
Pachislot Machines

1,546 1,137 930 903 931

Cy2007 2008 2009 2010 2011

_ Source: National Police Agency 13
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Number of Game Machines Installed

4590 4525 4,506 4,554 4,582

1,4481, 347 N 1,390 1,474

WS 24 E T

Total number of game machines installed
increased two years running

INFRO#(X2009F % E (M

3,076 3,159 3,163 3107 Pachislot machines bottomed out in CY2009

2,954

NFRABEBZESH(F5)
Number of Pachislot Machines Installed
(thou. Units)

NFUOAHEZESH(FAE)
Number of Pachinko Machines Installed
(thou. units)

CY2007 2008 2009 2010 2011

_ Source: National Police Agency 14
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Pachinko Machines Market

985

= 800 20114E: 10%BOHED

CY2011: Over 10% decrease

4l
I

20125 E : (FIFREIX 2 F?

CY2012: Expected to be virtually flat

AXRY

u mizHE (10{8F)
Market Size (bn. yen)

2,500

2,530

m INFUOBBRFTEH(FE)
Number of Pachinko Machines Sold
(thou. units)

CY2008 2009 2010 2011 2012E

Data for CY2008- CY2010: Survey by Yano Research Institute
_ Preliminary data for CY2011, CY2012E: Prepared by SANKYO based on Pachinko Gyokai Johokan Members




INFAOfETHIE

Pachislot Machines Market

410 201 14EE : 30% B D KigiE
390 CY2011: Over 30% increase

201245 E . 5| EH =2 HER
& T D REDRE
CY2012: Expected to remain robust
Slight decrease following strong growth

286

1,300

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

| ——lH +EdH / u AIerT

Mmizami=\1VIEr1)

1’2:00 L Market Size (bn. yen)

1
i m NFAREFEEH(TE)

| Number of Pachislot Machines Sold
i (thou. units)

1

CY2008 2009 2010 2011 2012E

Data for CY2008- CY2010: Survey by Yano Research Institute
_ Preliminary data for CY2011, CY2012E: Prepared by SANKYO based on Pachinko Gyokai Johokan Members
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Positioning of the 3 Brands

INMIVR e ~
High-end Model

% JOY BRAIN

A—I kF

Low-end Model

:“ja'- Niche 'IIE}JE LY J& Wide-ranging Group

T



RFERT—L
Sales Scheme

« il &= |
I Bk ¢ sov BRAIN sANCYO .B1sty
Development 5
Manufacture

- - -
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To Expand the Market (Increase the Player Population

INFOANFRAAZOSGNVER

Reasons for not playing pachinko/pachislot

RHTATAA—S RILYHEE

Negative Image Cocooning

HECERNANDS

Takes money and time

BV A D HIBLEL, YD

Don’t know how to play. Difficult to play

EADIREE (B, BE)AEF

Don’t like the parlor atmosphere (smoky, noisy)

T T
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Stimulate Interest through “PAWA-COMI”

'...ngnloégsc;-: 12:47 = /{3:_‘/: . /{}ZD%?OI/{L,@(—C:E)
— HLOHB AL

Enjoyable website even for those who don’t play
pachinko/pachislot

 @§€%?66
MEER! SNSH4RE

Social Networking Service

ETELLETESRETLEVL

Gifts anyone can apply for

M?Eﬁ?ﬁnﬁ
ll)on t be late}

a INFoO-N\FRAIZEELI=S —LZEH
E Offering of games related to pachinko/pachislot

Selection of captivating tunes
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Pseudo Experience through Game A

N — 'I'lj- ' 'y
NFAOHEOFIIUEY AN I\jj-/'hsz‘ L
IIATY=F p I AP Corresponds to the Smartphone
BIERUSH 'S 575
LD o
SANKYOE/\M LY A~

ZZU13 i }

SANKYO mobile website

EEBENT—LY A

Various leading game websites

©2004,2006,2007 AFKFIER-YT 51 b /Project AQUARION

I 21
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Financial Analysis

HHHITRE AR BAE

Akihiko Ishihara

Senior Executive Operating Officer
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Net Sales (FY3/2012 Forecast

201253A# NakJplib:
(4A—3A) (April - March) 173,682

NFUAHBEEER

Pachinko Machines Business

+19,347

INFAOWMEEEE
Pachislot Machines Business +25,018

IR EESR R
Ball Bearing Supply Business -7,042

ZTODEZE
Other Businesses -1,003

201343AH#
o FY 3/2012
(4ﬁ%2§ R (. (April - March) 210,000 +36,318

million yen
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Sales of Pachinko Machines Business (FY 3/2013 Forecast

201253A# g P

(4A—-3AR) (April - March) 123,353

SANKYO (+JB) /SF D E 1N +29.690
Sales volume of SANKYO-brand and JB-brand pachinko machines increases. ’

SANKYO (+JB)/SFra# D itk L5
Unit price of SANKYO-brand and JB-brand pachinko machines increases.

+1,814

Bisty/\F D ¥ ER L
Sales volume of Bisty-brand pachinko machines decreases.

-7,818

Bisty/\F DM T %
Unit price of Bisty-brand pachinko machines decreases. -669

T D1t
Other factors -3,670

2013%FE3AH HagIpiub:
(48—3A) Forecast (April - March)
18

142,700 JEEEERYY,

million yen
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Sales of Pachislot Machines Business (FY 3/2013 Forecast

2012388 NREZL:M
(48—3AR) (April - March)

SANKYO (4+JB)/N\FRO# D =& +15.459
Sales volume of SANKYO-brand and JB-brand pachislot machines increases. ’

SANKYO (+JB) /SFZO# D itk T 3%
Unit price of SANKYO-brand and JB-brand pachislot machines decreases.

-19

Bisty/S\FAO# D= 1N
Sales volume of Bisty-brand pachislot machines increases.

+9,622

Bisty/\FXO#DHEE LR
Unit price of Bisty-brand pachislot machines increases. +625

Z Dk
Other factors -669

201353 AH Hagrpluvi

(48—3A) Forecast (April - March) +25,018
¥
million yen
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Operating Income (FY 3/2013 Forecast

20125 3A% KPP
(4H—3AH) (April - March)

INFOR5E ERFIZE O
The gross margin of the pachinko machine sales increases.

+10,770

NFRAOHSE LR FIZEDEM
The gross margin of the pachislot machine sales increases.

LEBREDEM
Advertising expenses increases.

IRFEF B DL

Sales commission decreases.

BrREAFEE DM

R&D expenses increases.

ZDfth

Other factors

+13,467

-2,061

+101

-7,699

-4,893

ARSI Y 3/2012
(4A—38A) Forecast (April - March)
¥

+9,685 million yen
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Shareholder Composition

As of September 30, 2011

28.5%

45.1%

As of March 31, 2012

r—r+r—J =7 SNELENTF BEA ZDh BH2#kH
Owners Group Foreigners Individuals Others Treasury Stock
27
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1HRY-VEHEDHFRE

Dividends per Share
(yen)

3/1992 25 201343/ HFE 150F
3/1993 - 3/1995 30 (BEdZftEm 40. 1%)

FY3/2013 F t: 150
3/1996 - 3/1997 40 (Payout ratio?:l?iib) o
3/1998 50*
3/1999 - 3/2004 40

FiZ U FERBEGL
3/ 2005 70 No dividend C:It since the listing
3/2006 - 3/2007 100 AHEHMERIE25%

3/2008 - 150 Commitment to 25% payout ratio

_ *F: SESB L (10M)Z &4 *Note: Commemorative dividends
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Appendix
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Method of Revenue Recognition

INF Rk Pachinko Machines

v

= 2k

Operating Income

< 5t b= (BR5E{fiHE) Net Sales (Sales Price)
SANKYO/JB 55 b R REE
Cost of Sales SG & A Expenses
< 5t b= (BR5E{fiHE) Net Sales (Sales Price)
5t EJR{fh
Cost of Sales

INTFRAR Pachislot Machines

< 5t L= (BR5E{f*%) Net Sales (Sales Price)

= 2k

Operating Income

SANKYO/JB 5= F R REE
Cost of Sales SG & A Expenses
< 5t b= (EN5E{H+8) Net Sales (Wholesale Price) >

5t L Rl =F EES

Cost of Sales Operating Income

EXAR

Operating Income

A

BR55{f4& Sales Price




2012438 =45

FY 3/2012 Business Results

FY 3/2012 FY 3/2011 Forecast FY 3/2011 FY 3/2012
- mHAHA Consolidated: million yen Full Year Full Year YoY (27-Feb) Change 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Gl = Net Sales 173,682 201,606  -27,924 160,000 +13,682 51,124 67,378 32,806 50,298 31,641 39,894 30,666 71,481
INFO Pachinko 123,353 149,876 -26,523 110,000 +13,353 46,069 58,986 19,876 24,945 18,135 31,792 17,391 56,035
JINFZRO Pachislot 24,282 30,316 -6,034 25,000 -718 1,990 2,213 5,469 20,644 8,388 2,486 1,705 11,703
o Ball Bearing Supply 24,442 19,652 +4,790 23,600 +842 2,619 5,762 7,011 4,260 4,711 5,224 11,201 3,306
O Other Business 1,603 1,761 -158 1,400 +203 444 417 452 448 406 392 369 436
= FEIE Cost of Sales 89,155 101,406 -12,251 84,000 +5,155 24,446 31,859 17,549 27,552 16,697 22,237 16,611 33,610
=R Gross Profit 84,526 100,199 -15,673 76,000 +8,526 26,678 35,519 15,257 22,745 14,944 17,656 14,055 37,871
REE SG & A Expenses 44,210 48,276 -4,066 43,000 +1,210 13,221 15,284 9,223 10,548 8,945 11,814 8,621 14,830
BhE R 26 Operating Income 40,315 51,923  -11,608 33,000 +7,315 13,456 20,235 6,034 12,198 5,998 5,843 5,433 23,041
INFUO Pachinko 37,695 47,822 -10,127 31,600 +6,095 14,466 20,247 6,000 7,109 4,636 7,001 6,682 19,376
JINFZO Pachislot 5,459 6,953 -1,494 4,300 +1,159 (29) 93 1,150 5,739 2,103 (552) (532) 4,440
e ) Ball Bearing Supply 1,243 1,276 -33 1,100 +143 (35) 811 319 181 161 219 787 76
S OLENE Other Business 634 652 -18 600 +34 116 162 190 184 102 167 171 194
HEXIE£%t Elimination/Corporate (4,717) (4,781) +64 (4,600) -117 (1,061) (1,079) (1,626) (1,015) (1,005) (993) (1,673) (1,046)
BEF Recurring Income 44,396 55,909 -11,513 37,000 +7,396 14,535 21,682 6,954 12,738 7,294 6,634 6,213 24,255
1 B 28 Extraordinary Gains 359 57 +302 350 +9 48 (19) 12 16 6 2 (0] 351
LTS Extraordinary Losses 7,929 859 +7,070 7,400 +529 50 6 39 764 1,611 757 24 5,637
L HA G R 28 Net Income 20,182 34,733 -14,551 16,000 +4,182 9,152 13,395 4,482 7,704 3,249 3,505 3,507 9,921
EPS: { EPS: yen 215.85 364.09 -148.24 171.22 +44.63
BRE= &% &  Machines sales: units
INFUO Pachinko 360,805 424,533 -63,728 322,000 +38,805 128,376 166,512 54,175 75,470 49,862 93,242 55,422 162,279
SANKYO SANKYO 176,572 189,252 -12,680 141,000 +35,572 8,336 73,152 44,756 63,008 46,478 24,188 44,841 61,065
Bisty Bisty 184,233 235,281 -51,048 181,000 +3,233 120,040 93,360 9,419 12,462 3,384 69,054 10,581 101,214
JNFR0O Pachislot 96,158 116,424 -20,266 100,000 -3,842 7,481 9,104 17,817 82,022 35,844 7,824 6,172 46,318
SANKYO SANKYO 14,903 46,310 -31,407 15,000 -97 2,977 65 17,350 25,918 1,367 7,814 5,722 (0}
Bisty Bisty 81,255 70,114 +11,141 85,000 -3,745 4,504 9,039 467 56,104 34,477 10 450 46,318

-] 3
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FY3/2012 Business Results (Year-on-Year Changes

Net Sales \ Sales of Pachinko Machines Business
ey —— P— SANKYO/SFUaDHE R D -3,815
Pachinko Machines Business <D Sales volume of SANKYO-brand pachinko machines decreased. !
Pachislot Machines Business -6,034 Unit price of SANKYO-brand pachinko machines decreased. ’
mieaEEEy . +4.790 Bisty/\F OB E R . . -16,654
Ball Bearing Supply Business ! Sales volume of Bisty-brand pachinko machines decreased.
ZOMhEE 58 Bisty/ F> I Offits T 5% [ 3.303
Other Businesses Unit price of Bisty-brand pachinko machines decreased. ’

Z 0t
FY 3/2012 173,682 EESIKPY! Other factors H 1,170
FY 3/2012 123,353 BTEPX]

NFRAOMBEEEEFTLEES Sales of Pachislot Machines Business EIEEENE Operating Income

SANKYO/SF R DD & 850 ANFUIRTLRHBORD 13,124
Sales volume of SANKYO-brand pachislot machines decreased. -9,185 The gross margin of the pachinko machine sales decreased. ’
SANKYO/$F 2 O# O it F 3% ANFRAHETE LRI DRD 1,877

Unit price of SANKYO-brand pachislot machines decreased. -451 The gross margin of the pachislot machine sales decreased il

Bisty/ SFROMOKERM o 42,681 EEEERDHED +2,868

Sales volume of Bisty-brand pachislot machines increasefl. 4 Advertising expenses decreases.

Bisty/\Foatnffitg £ F +743 REFHH DD +3,494
Unit price of Bisty-brand pachislot machines increased. Sales commission decreases.

D1t MERFKEDIEM 4097
Other factors +178 R&D expenses increases. “h

0t
FY 3/2012 24,282 -6.034 Other factors ] +1,128

FY 3/2012 40,315 -11,608

million yen
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Game Machines Sales Results

INF Rk Pachinko Machines

Series name

No. of models Sales: units

FY 3/2012 TA—IN—BAH—TRY #BZFH50&HEES0 "Orekosoga" & "Gyakushu" (Apr-11) 2 -

1Q T4—IN—THORTOAVTAT Fever Macross Frontier (May-11) 2 39,000

2Q X—FILES FHARESTE ! X-FILES (Jul-11) 1 15,000

RIS HIP HYE FE The Story of ayumi hamasaki "Introduction” (Jul-11) 1 72,000

Ta—IN—DAFE1/2 TR&IRT Fever Ranma 1/2 "Tamashii" & "Tamashii 7" (Aug-11) 2 -

T4—IN—THORTOVT«T #&p7  Fever Macross Frontier "Tamashii” & "Tamashii 7" (Sep-11) 2 -

3Q T4—IN—L—tk Fever Lucent (Nov-11) 1 -

EBHD AMEE Sweet & Light ayumi hamasaki "Sweet" & "Light" (Nov-11) 2 11,000

T4—N\—FHEMEVY - EER Fever Space Battleship YAMATO (Dec-11) 1 32,000

4Q ZY97U5YTUT Evangelion 7 (Jan-12) 1 100,000

T—NnN—BTE = Fever Haouden ZERO (Mar-12) 1 18,000

TA—NN—FEHEEY T, FOEEEERET &7 "Rokurenhadouhou" & "Tamashii 7" (Mar-12) 2 -

TJ4—/N—{EMAKKIT Love Romance Fever Koda Kumi lll "Love Romance" (Mar-12) 1 40,000

Total 360,805
T

Series hame Sales: units

FY 3/2011 ZYFUSYTL HEOE "For Your Own Wish" (Mar-11) 22,000

FY 3/2012 HLSA7 Samurai Seven (May-11) 12,000

2Q =2 — )LRDXT Mumu World DX Il (Sep-11) 7,000

3Q X JAPAN 5817 ZEH% X JAPAN "Kyokotoppa" (Oct-11) 5,000

4Q ZYFUFYTY EGDE "the Heartbeat of Life" (Feb-12) 46,000

Total 96,158

Note:

Note:

Note:

FF ERTAHIEBHRFET 71—/LX)
NFUABORFTEAE 10,0008 KiEIERAK

Models in black are SANKYO models and

models in blue are Bisty models (distributed by Fields).
No. of pachinko machines sold: Any model with sales of
less than 10,000 units is not included.

£F SANKYOHTE.
BFF EXT B @RSET 71—ILX)
INFROMDEIRTE A #:5,0008 K IFRAFK

Models in black are SANKYO models and

models in blue are Bisty models (distributed by Fields).
No. of pachislo machines sold: Any model with sales of
less than 5,000 units is not included.
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FY 3/2013 Forecast

6 Months Full Year
B4t /mHM  Consolidated: million yen | FY 3/2013 | FY 3/2012 YoY FY 3/2013 FY 3/2012 YoY
ErE Net Sales 73,000 71,535 +1,465 210,000 173,682 +36,318
JRFoa Pachinko 48,100 49,927 -1,827 142,700 123,353 +19,347
JSFRA Pachislot 16,600 10,874 +5,726 49,300 24,282 +25,018
A HeSE Ball Bearing Supply 8,000 9,935 -1,935 17,400 24,442 -7,042
ZFOihEx Other Business 300 798 -498 600 1,603 -1,003
= FEH Cost of Sales 34,000 38,934 -4,934 105,000 89,155 +15,845
= F % Gross Profit 39,000 32,600 +6,400 105,000 84,526 +20,474
REE SG & A Expenses 26,000 20,759 +5,241 55,000 44,210 +10,790
B Operating Income 13,000 11,841 +1,159 50,000 40,315 +9,685
JRFoa Pachinko 11,600 11,637 -37 39,200 37,695 +1,505
JSFRA Pachislot 3,500 1,551 +1,949 14,400 5,459 +8,941
A HeSE Ball Bearing Supply 200 380 -180 500 1,243 -743
ZFOihEZx Other Business 100 269 -169 200 634 -434
HEIL£%t Elimination/Corporate (2,400) (1,998) -402 (4,300) 4,717) +417
BER Recurring Income 14,000 13,928 +72 53,000 44,396 +8,604
452 I 2% Extraordinary Gains 0 8 -8 0 359 -359
LELEEES Extraordinary Losses 0 2,368 -2,368 0 7,929 -7,929
L HALGEF 25 Net Income 10,000 6,754 +3,246 35,000 20,182 +14,818
EPS: EPS: yen 106.98 374.44 215.85 +158.59
BRE= & %4  Machines sales: units

JRFo Pachinko 153,000 143,104 +9,896 432,000 360,805 +71,195
SANKYO+JB  SANKYO+JB 93,000 70,666 +22,334 272,000 176,572 +95,428
Bisty Bisty 60,000 72,438 -12,438 160,000 184,233 -24,233
J8F2Z0A Pachislot 59,500 43,668 +15,832 188,000 96,158 +91,842
SANKYO+JB  SANKYO+JB 39,500 9,181 +30,319 68,000 14,903 +53,097
Bisty Bisty 20,000 34,487 -14,487 120,000 81,255 +38,745
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The Two Mainstay Businesses
INFUOMEESRE Pachinko Machines Business
6 Months Full Year
B4t /HM  Consolidated: million yen | FY 3/2013 | FY 3/2012 YoY FY 3/2013 FY 3/2012 YoY
=tz Net Sales 48,100 49,927 -1,827 142,700 123,353  +19,347
B2 Operating Income 11,600 11,637 -37 39,200 37,695 +1,505
B ER Percentage 24.1% 23.3% +0.8pt 27.5% 30.6% -3.1pt
BRE=&#:4  Machines sales: units
JAFL &5  Pachinko 153,000 143,104 +9,896 432,000 360,805 +71,195
SANKYO+JB  SANKYO+JB 93,000 70,666  +22,334 272,000 176,572  +95428
it Frame 17.0% 23.4% -6.4pt 42.4% 19.7%  +22.7pt BEFEL—XH
I Gauge 438%  26.0%  +17.8pt 206%  29.2%  -8.6pt No. of Pachinko Models to be released
Bisty Bisty 60,000 72,438 12438 | 160,000 184233  -24,233 H 2H
ey Frame 19.6%  488%  -20.1pt 225%  286%  -6.2pt SANKYO+IB
B Gauge 19.6% 19%  +17.7pt 14.6% 22.5% -7.9pt Bisty 2 3
INFRO 3 Pachislot Machines Business
6 Months Full Year
st H5M Consolidated: million yen | FY3/2013 FY 3/2012 YoY | FY3/2013 FY 3/2012 YoY
=r= Net Sales 16,600 10,874 +5,726 49,300 24282  +25018
= S SIE Operating Income 3,500 1,551 +1,949 14,400 5,459 +8,941
B 2R Percentage 21.1% 14.3% +6.8pt 29.2% 22.5% +6.7pt
BREFES)—X$K
BR=4&%:4  Machines sales: units No. of Pachislot Models to be released
AFzO&st Pachislot 59,500 43,668  +15832 188,000 96,158  +91,842 1H 2H
SANKYO+JB  SANKYO+JB 39,500 9,181  +30,319 68,000 14,903  +53,097 SANKYO+JB
Bisty Bisty 20,000 34,487  -14,487 120,000 81,255  +38,745 Bisty
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Gross Margin/Operating Margin

6 Months Full Year
B Consolidated FY 3/2013 FY 3/2012 YoY | FY 3/2013 FY 3/2012 YoY
= F#aFss Gross Margin 53.4% 45.6% +7.9pt 50.0% 48.7% +1.3pt
BRI R Operating Margin 17.8% 16.6% +1.3pt 23.8% 23.2% +0.6pt
REERUV—BEHE SG & A Expenses
6 Months Full Year
E4#t-JHA  Consolidated: millionyen = FY 3/2013 FY 3/2012 YoY FY 3/2013 FY 3/2012 YoY
EREX ¢ £ Sales Commission 3,912 4,698 -786 10,985 11,086 -101
LETEE Advertising Expenses 2,035 1,056 +979 5,653 3,592 +2,061
s R&D Expenses 13,854 9,729 +4,125 27,201 19,502 +7,699
WEFY Salaries & Wages 1,509 1,603 -94 3,644 3,806 -162
ZDith Others 4,690 3,673 +1,017 7,517 6,224 +1,293
@& JmAA  Consolidated: million yen
IS EE Capital Expenditure 3,599 841 +2,758 6,410 5,141 +1,269
EmERE Depreciation & Amortizat 2,028 1,400 +628 5,516 3,306 +2,210
SEHE Consolidated
EEEH No. of Employees 1,117 1,121 -4 1,121 1,087 +34
BIRASH No. of R&D Staff 311 309 +2 308 303 +5
RHiEERE LR (B 5t) Indirect Sales Ratio
SANKYO+JB Pachinko 38.8% 38.2% +0.6pt 38.8% 38.8% +0.0pt
SANKYO+JB Pachislot 46.6% 47.8% -1.2pt 46.6% 47.3% -0.7pt
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Game Machine Market

£ BEEEMB/N—F—DIKR

4,000 | g
Situation of Parlors that Are Members of Zennichiyuren
EEDDOEGHK
3.500 No. of outlets currently in operation
! 3,339 3332 11,349 11,347 11,339 11,337 11,339 11,337 11318 11,306 11,316 11,332 44 303 11.270
3,173
L 3.158 3.163
3,000 3.076 3,107
B -—t——t—0——0——0——3p—0—a—¢
2.954 2,900
¢ 2886 2887 2885 2884 2882 2882 2875 2869 2862 2869 2857 2844
2,500
2,530 2,500
2,000 r
1,448
1,474
1,500 + 1,390 1,360 1.364 1.369
. 1288 1291 1205 1300 1310 1315 1321 1326 1349 =
,30(
! SFUaBRFEE R
1,200 100 ;\lo. o?shipped
1,000 + Pachinko Machines
979 ;\‘i?‘?ﬁﬁ%ﬂﬁﬁ
. of inst
913 —+ chﬁir:lr«]Zl?/Iaechines
766 NFROREEM
No. of shipped
500 | 100 chﬁis?ot“?\;l)aechines
INFRAAFBEEH
No. of installed
—.— Pachislot Machines
0 L
CY2007 2008 2009 2010 2011 2012E A-2011 M-2011 J-2011 J-2011 A-2011 S-2011 0-2011 N-2011 D-2011 J-2012 F-2012 M-2012 thou. unItS

_ Source: National Police Agency, Yano Research Institute, Zennichiyuren
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Number of Titles Sold (All Manufacturers

INF Rk Pachinko Machines

. Y2007 128
1B =Y BRFTEE
20104 - 23,966 (2,000F & +121)
201146 - 23,3444 (2,530 F 4 +107) 2008 —
-Sales per title 2009 102
CY2010: 23,966 units (2,900,000 units/121) f
CY2011: 23,344 units (2,530,000 units/107) 2010 121
2011 107
2012(J-M) 30
0 20 40 60 80 100 120 140 160 180
JNF RO Pachislot Machines
w CY2007
1A NLE-YBRSE B
20104EFE - 95044 (979F & =+ 103)
20114EFE - 12,5004 (1,300 F2 = 104) 2008
-Sales per title 2009
CY2010: 9,504 units ( 979,000 units/103)
CY2011: 12,500units (1,300,000 units/104) 2010
2011
2012(J-M)

0 20 40 60 80 100 120 140 160 180

_ Source: Yano Research Institute, Pachinko Gyokai Johokan Members 38
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Compliance with Format Inspection

INF Rk Pachinko Machines

FLUO LHAKRED
including Arrange Ball,Jong-Kyu

CY2008 2009 2010 2011 2012

Jan-Apr
4T Applicant 506 637 658 614 215
BE Pass 374 537 544 536 167
g Fail 98 134 112 69 35
SANKYO+JB 19 40 25 21 11
Bisty 8 13 9 12 2
SANKYO Group Total 27 53 34 33 13

JNF RO Pachislot Machines

NAYrE&ET

including Palot

CY2008 2009 2010 2011 2012

Jan-Apr

=24t Applicant 841 779 703 627 232
BE Pass 342 349 295 242 100
@4 Fail 418 436 426 373 138
SANKYO+JB 10 10 15 10 8
Bisty 5 5 10 5 4
SANKYO Group Total 15 15 25 15 7

_ Source: Security Electronics and Communications Technology Association
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SANKYO Group Companies

100.0%
VIR IT B M
Software, parts & materials

|.($ LU B—FLaF L H—R L RT L ()

International Card System Co., Ltd.

e e igs ;- M1 RL )
;Bu:'g*il' terial Pachinko/Pachistomachines; e ese o
arts & materials . 100.0% e b parts & materials 40.0% Parts of ball bearing supply systems
Parts & materials
EXGEL . FIrTvr " v (0 €— | mit e
Sankyo Excel Co., Ltd. JB Co., Ltd. "| Agency (Brokerage of sales) Pachinko Parlors
A
0 os —_ =]
83.3% BORBIE DU AT LSS
VIROIT Installation of ball bearing supply systems
() T34+ Software Card system equipment =)
§ sarecionT SATELIGHT Inc. J
68.0%
N—RHTT izs 1 S0
RS EST () ToEDIY Hardware (#) SANKYO Pachinko/Pachislot machines & parts
ENVISION Inc. SANKYO Co., Ltd.
ETRE RS
i Parts & materials
100.0% Pachinko/Pachislot machines 100.0% v 15.6%
SARO PLANNING (i) =#T5v=0d | LEER Bisty (HERTA _ T4~ LK ()
Sankyo Planning Co., Ltd. [ Advertisement Bisty Co., Ltd. > FigLDs, Fields Corporation
PER R - B &R
Pachinko/Pachislot machines & parts
A
100.0% e g 100.0%
B
Leasing of facilities
() =#HUTAF Vi = 35E% ()
Sankyo Create Co., Ltd. v Sankyo Transportation Co., Ltd.
AHER .
Human resources development 33.3%
E S— TR A— ()
G & E Co., Ltd.
o BTt O FoEEREERYT SANKYOD kL&
Consolidated subsidiaries Equity method companies XX% % of SANKYO's voting right






