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The Company's plans, strategies and forecasts, except historical facts, contained in this document may be
subject to change due to factors of risk and uncertainty. Therefore, the Company does not guarantee their
attainability explicitly or implicitly.

The Company assumes that the ‘factors of potential risk and uncertainty’ may include the economic climate,
especially concerning the pachinko and pachislot markets which constitute the Company’s main business field,
competition in the market and competitiveness of the Company’s products, and also include other unpredictable
factors.




Focused on Game Machine-related Businesses
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Pachislot Machines Business
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5-year Financial Highlights

Consolidated: million yen FY 3/2007 FY 3/2008 FY 3/2009 FY 3/2010 FY 3/2011
fiff’;es 197,723 280,511 187,877 222,673 201,606
AFUIMBEEEE 141,405 217,955 133,195 180,471 149,876
Pachinko Machines Business
NFROBBEERR 32,916 40,511 33,598 23,698 30,316
Pachislot Machines Business
ke B S _ 22 024 20,652 19,566 17,118 19,652
Ball Bearing Suppry Systems Business
ToH 1,377 1,391 1,516 1,385 1,761
Other Business
CEIE 54,909 72,294 40,626 55,776 51,923
Operating Income
(EEFHER) (27.8%) (25.8%) (21.6%) (25.0%) (25.8%)
(persentage)
B 58,466 75,770 44,900 59,366 55,909
Recurrlng Income
L4 1 S0 R 28 35,578 45,672 27,883 36,198 34,733
Net Income
! flsaéi PEECEETE ¥365.26 ¥468.78 ¥288.92 ¥376.00 ¥364.09
RFUIAREEH 640,186 725,819 451,941 572,464 424,533
Sales Units: Pachinko
KRFRORES 140,170 169,239 133,714 104,266 116,424

Sales Units: Pachislot




Pachinko Machine Market Share
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Pachislot Machine Market Share
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Forecast for the First 6 Months of FY3/2012
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Business Results of FY3/2012 1Q (Highlights)

7 %"E

FY 3/2012 FY 3/2011

Forecast for FY 3/2012

Consolidated: million yen 1Q 10 YoY 6 Months Full Year
EEE 31,641 51,124 -19,483 70,000 182,000
Net Sales -38.1%

NFABBIERR 18,135 46,069 -27,934 49,200 121,900

Pachinko Machines Business -60.6%

NFAOBBEERR 8,388 1,990 +6,398 10,800 42,400

Pachislot Machines Business +321.5%

MR BEEEE _ 4,711 2,619 +2,092 9,200 16,100

Ball Bearing Suppry Systems Business +79.9%

Z Dt 406 444 -38 800 1,600

Other Business -8.6%

Ik 5,998 13,456 -7,458 11,000 40,000
Operating Income -55.4%

(ﬁfﬂ ?f) (19.0%) (26.3%) (15.7%) (22.0%)
E:‘frﬁlﬁ ?.ncome 7,294 14,535 '7’3948%4 13,000 43,000
M2 3,249 9,152 -5,903 6,000 26,000
THRYY L HAMR & ¥278.24
EPS
KFUARKEY 49,862 128,376 -78,514 143500 369,000

Sales Units: Pachinko -61.2%

NRFAOMEEH 35,844 7,481 128,363 43,500 169,000

Sales Units: Pachislot +379.1%




Upbeat Sales of Parlors Despite the Drive to Save Electricity
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Net Sales

118,502

FY3/2011
1st 6M
(Apr-Sep)
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Sales of Pachinko Machines Business
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Sales of Pachislot Machines Business
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Operating Margin

FY3/2011
1st 6M
(Apr-Sep)
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-31bn
The gross
margin of the
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margin of the miiion yen
pagchislot PR costs +7bn -2bn -10{8H Y
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SANKYO’s Initiatives in FY3/2012
and Progress So Far




SANKYO'’s Ideal Profile
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To Achieve No. 1 Market Share
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Pachinko Machines
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Present Status: Pachinko Machine Market Share
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Present Status: Popularity among Players (Loyalty)

At SANKYO B4t

Company A SANKYO Company B

Bn’lﬁﬂ ?w . 80.8% 86.0% 75.7%
TUAZER o) 65.6% 68.6% 60.2%
Playing Experience (b)

f?‘ﬁot?ﬁﬂf)m 40.9% | 35.0% | 29.2%
Xpectations (C

BAYILTA (era) 50.6pt | 40.7pt | 38.6pt
Loyalty (c/a)

FBHEIITLABRITTOS. [SROMFINAFTTEHEL TEL
High “Brand Awareness” and “Playing Experience”
but low “Expectations” compared with Company A

Source: Yano Research Institute




To Enhance Popularity among Players
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“Expectations”

Product Development from
Players’ Viewpoints
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Outcome of Product Development from Players’ Viewpoints
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10-year Market Trend
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To Increase Player Population
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SANKYO Fan Site (1#E41Y)
#93,0005 A

No. of\subscribers
to SNS games
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/ \a:-/: =/ \?XD pachinko and
77“/ X Ll pachislot games
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16.7million




To Increase Market Capitalization

BERBOILK
More Investors ?CE LT:*'JEJ’&E
Stable Profit Growth
BIEDHE . .
Improvement of B IR HR5E T 7No.1, 77> ASNo.1DERK
Achievement of No. 1 Market Share
*ﬁ*ﬁﬁﬂl‘]ﬁlRfﬁﬁ Investor and No. 1 Popularity among Players
Vigorous IR Activities Relations
IREHDFIEE Y
Enriching IR Documentation H#m%fﬁ\gﬁ %%ﬁ

Market
Capitalization

Business
Results

BREIETT

Returns to
Shareholders

NHELER25% (SHFFE53.9%)

Committed Payout Ratio: 25%
(53.9% Expected for FY3/2012)

BHHEVERBIRIICRERE

Flexible Share Buyback







Loss on Change in Equity in Gamecard-Joyco Holdings, Inc.

A1 OHDFRT I =

I

Amortization of goodwill associated
with the establishment of GC-Joyco HD

A
=quity in earnings
of affiliates

Baiklckd
BEFIIE

+870

GCaAaHDEILIZfES
DhADENEE

million yen

Extraordinary losses

1,602 FRlR L
Deemed loss on sales
associated with the -2,358
establishment of GC-Joyco HD
""" GC 3/ aHDR =S L)
HILEENE Loss (net)
EEMGIEXEE
Profit of GC-Joyco HD
Investment difference of -1,738
GC-Joyco HD Investment difference of GC-Joyco HD
Profit of FIELDS . .
. GCPafaHD &£
GCPaAaHDH|%&
o s I
GCYaA/aHDZ T E4E

T4—ILXFIEE

v
A

+34 -755

Loss on sales of GC-Joyco
HD stock

GCY a4/ aHD
B“RXD5EHIE

A

FY3/2012 1Q(Apr-Jun)
201253A# 1Q(4A8-6A)

2Q(Jul-Sep)
2Q(7H-9H)




Business Results of FY3/2012 1Q

=l

FY 3/2012 Forecast  (4-Aug) FY 3/2010 FY 3/2011
&4t ®AMA  Consolidated: million yen 1Q YoY 6 Months  Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Gl =] Net Sales 31,641 -19,483 70,000 182,000 87,019 55,311 37,412 42,931 51,124 67,378 32,806 50,298
INFa Pachinko 18,135 -27,934 49,200 121,900 79,045 48,034 32,139 21,253 46,069 58,986 19,876 24,945
JNFZ0O Pachislot 8,388 46,398 10,800 42,400 3,212 19 1,201 19,266 1,990 2,213 5,469 20,644
i Ball Bearing Supply 4,711 +2,092 9,200 16,100 4,366 6,992 3,713 2,047 2,619 5,762 7,011 4,260
ZOihELE Other Business 406 -38 800 1,600 394 265 359 367 444 417 452 448
= HE Cost of Sales 16,697 -7,749 39,000 94,000 45,752 27,939 19,933 23,334 24,446 31,859 17,549 27,552
2= T3 Gross Profit 14,944 -11,734 31,000 88,000 41,267 27,372 17,478 19,598 26,678 35,519 15,257 22,745
REE SG & A Expenses 8,945 -4,276 20,000 48,000 21,710 7,912 10,255 10,061 13,221 15,284 9,223 10,548
B Operating Income 5,998 -7,458 11,000 40,000 19,556 19,460 7,224 9,536 13,456 20,235 6,034 12,198
INFa Pachinko 4,636 -9,830 11,000 33,900 20,568 21,339 8,832 4,443 14,466 20,247 6,000 7,109
JSNFRO Pachislot 2,103 +2,132 1,400 9,000 (90) (1,167) (461) 5,953 (29) 93 1,150 5,739
i Ball Bearing Supply 161 +196 300 500 47 261 62 (16) (35) 811 319 181
ZDihEL Other Business 102 -14 300 600 110 122 150 178 116 162 190 184
s§ENILest Elimination/Corporate (1,005) +56 (2,000) (4,000) (1,078) (1,095) (1,359) (1,024) (1,061) (1,079) (1,626) (1,015)
EEFIZE Recurring Income 7,294 -7,241 13,000 43,000 21,303 19,783 7,555 10,725 14,535 21,682 6,954 12,738
42 Fil % Extraordinary Gains 6 -42 0 20 140 (30) 7 372 48 (19) 12 16
HERIE Extraordinary Losses 1,611 +1,561 2,360 980 17 340 199 24 50 6 39 764
L HAGHFI| 25 Net Income 3,249 -5,903 6,000 26,000 13,254 11,457 4,413 7,074 9,152 13,395 4,482 7,704
EPS: { EPS: yen 278.24
BR=4&%k.4  Machines sales: units
INFoa Pachinko 49,862 -78,514 143,500 369,000 264,145 155,254 84,777 68,288 128,376 166,512 54,175 75,470
SANKYO SANKYO 46,478 +38,142 71,000 184,000 28,990 155,004 76,744 23,949 8,336 73,152 44,756 63,008
Bisty Bisty 3,384 -116,656 72,500 185,000 235,155 250 8,033 44,339 120,040 93,360 9,419 12,462
JRFZ0O Pachislot 35,844 +28,363 43,500 169,000 17,082 4,434 82,746 7,481 9,104 17,817 82,022
SANKYO SANKYO 1,367 -1,610 9,000 47,000 15,871 4,394 7,143 2,977 65 17,350 25,918
Bisty Bisty 34,477 +29,973 34,500 122,000 1,211 40 75,603 4,504 9,039 467 56,104




Pachinko Machines Business

FY 3/2012 Forecast  (4-Aug) FY 3/2010 FY 3/2011
B -HHFA Consolidated: million yen 1Q YoY 6 Months Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Gl =] Net Sales 18,135 -27,934 49,200 121,900 79,045 48,034 32,139 21,253 46,069 58,986 19,876 24,945
BER % Operating Income 4,636 -9,830 11,000 33,900 20,568 21,339 8,832 4,443 14,466 20,247 6,000 7,109
B R 2R Percentage 25.6% -5.8pt 22.4% 27.8% 26.0% 44.4% 27.5% 20.9% 31.4% 34.3% 30.2% 28.5%
BR=&#:4  Machines sales: units
JSFa4st  Pachinko 49,862 -78,514 143,500 369,000 264,145 155,254 84,777 68,288 128,376 166,512 54,175 75,470
SANKYO SANKYO 46,478 +38,142 71,000 184,000 28,990 155,004 76,744 23,949 8,336 73,152 44,756 63,008
Bot= Frame 49.5% +48.2pt 23.3% 16.9% 0.8% 25.3% 70.6% 7.1% 1.2% 26.2% 58.2% 44.0%
B Gauge 43.7% +38.5pt 26.1% 32.9% 10.2% 74.5% 19.9% 28.0% 5.3% 17.8% 24.4% 31.4%
Bisty Bisty 3,384 -116,656 72,500 185,000 235,155 250 8,033 44,339 120,040 93,360 9,419 12,462
Bt Frame 6.8% -86.7pt 48.8% 18.7% 44.9% 0.2% 1.7% 18.5% 93.5% 54.4% 0.5% 10.6%
B Gauge 0.0% +0.0pt 1.7% 31.4% 44.1% 0.0% 7.8% 46.5% 0.0% 1.6% 16.8% 5.9%

g ZRFHEANL

Titles Announced

Series name No. of models Sales: units REFES)—H
FY 3/2012 TA—IN—BAH—T R BZFH50&;%EES0 "Orekosoga" & "Gyakushu" (Apr-11) 2 - No. of Pachinko Models to be released
1Q T4—IN—HORTAVTAT Fever Macross Flontier (May-11) 2 39,000 1H 2H
20 X—FILES FHAREHE ! X-FILES (u-11) 1 SANKYO 45 45
EBHPAYE FE The Story of ayumi hamasaki "Introduction” (Jul-11) 1 Bisty 1-2 2-3
T4—IN—DAFE1/2 FR&IRT Fever Ranma 1/2 "Tamashii" & "Tamashii 7" (Aug-11) 2
T4—IN—HARTOVT4F7 #L&FR7  Fever Macross Flontier "Tamashii” & "Tamashii 7" (Sep-11) 2
Total 49,862

Note: BF SANKYO#FE,
FF ERToHEMERTET 71—ILX)

Note: Models in black are SANKYO models and
models in blue are Bisty models (distributed by Fields).




Pachislot Machines Business

BREFE—XH
No. of Pachislot Models to be released

1H 2H
SANKYO 34
Bisty 1 2-3

FY 3/2012 Forecast (4-Aug) FY 3/2010 FY 3/2011
B -EHHFA Consolidated: million yen 1Q YoY 6 Months Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
=rE Net Sales 8,388 +6,398 10,800 42,400 3,212 19 1,201 19,266 1,990 2,213 5,469 20,644
= 2B Operating Income 2,103 +2,132 1,400 9,000 (90) (1,167) (461) 5,953 (29) 93 1,150 5,739
B R 2R Percentage 25.1% +26.5pt 13.0% 21.2% (2.8%) (6142.1%) (38.4%) 30.9% (1.5%) 4.2% 21.0% 27.8%
BREL%:4  Machines sales: units
INFZRO&Et Pachislot 35,844 +28,363 43,500 169,000 17,082 4 4,434 82,746 7,481 9,104 17,817 82,022
SANKYO SANKYO 1,367 -1,610 9,000 47,000 15,871 0 4,394 7,143 2,977 65 17,350 25,918
Bisty Bisty 34,477 +29,973 34,500 122,000 1,211 4 40 75,603 4,504 9,039 467 56,104
B EREHZAIL
Titles Announced
Series name Sales: units
o —— Note: 2F SANKYO#%FE,
FY3/2011 =270 4570 HEDE For Your Own Wish (Mar-11) 22,000 R £ X7 AR 24— %)
FY 3/2012 YLS17 Samurai Seven (May-li) 12,000 Note: Models in black are $ANKYO models and )
2Q %%U—ILFDX I Mumu World DX Il (Sep-11) models in blue are Bisty models (distributed by Fields).
Total 35,844




Gross Margin/Operating Margin

FY 3/2012 Forecast  (4-Aug) FY 3/2010 FY 3/2011
e Consolidated 1Q YoY 6 Months Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
= F#F 53 Gross Margin 47.2% -5.0pt 44.3% 48.4% 47.4% 49.5% 46.7% 45.6% 52.2% 52.7% 46.5% 45.2%
B R 25 3R Operating Margin 19.0% -7.4pt 15.7% 22.0% 22.5% 35.2% 19.3% 22.2% 26.3% 30.0% 18.4% 24.3%
B REERV—REEE
SG & A Expenses
FY 3/2012 Forecast (4-Aug) FY 3/2010 FY 3/2011
- EHHAHA Consolidated: million yen 1Q YoY 6 Months Full Year 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
BRESF Sales Commission 549 -6,179 4,680 12,126 12,721 733 744 2,158 6,728 5,327 884 1,641
LETIEE PR Costs 693 +107 1,044 4,948 3,384 910 3,291 816 586 2,722 1,929 1,223
R R&D Expenses 4,937 +2,021 9,484 20,116 2,603 3,291 3,697 4,157 2,916 4,152 3,554 4,783
WEFY Employee Salary 823 +81 1,650 3,909 825 869 1,321 1,157 742 778 1,448 954
20 Others 1,943 -306 3,142 6,901 2,177 2,109 1,202 1,773 2,249 2,305 1,408 1,947
&4 -JHA  Consolidated: million yen
LR E%E Capital Expenditure 340 -367 1,444 4,388 2,559 1,713 1,931 1,227 707 559 605 398
B ENE Depreciation 661 -346 1,552 4,055 950 1,220 1,587 1,759 1,007 1,111 1,243 1,349
P Consolidated
tEeEH No. of Employees 1,131 -5 1,130 1,131 1,119 1,115 1,110 1,105 1,136 1,129 1,123 1,113
FSEPN=E- No. of R&D Staff 306 +16 300 299 277 276 276 274 290 288 288 288
REERE L3R (B 5t) Indirect Sales Ratio
SANKYO Pachinko 38.2% +1.3pt 37.8% 37.8% 35.2% 36.0% 36.2% 36.4% 36.9% 37.8% 37.9% 37.9%
SANKYO Pachislot 41.4% -7.4pt 49.0% 49.0% 47.0% 47.0% 47.2% 46.7% 48.8% 49.2% 48.7% 49.0%




Game Machine Market
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Number of Titles Sold (All Manufacturers)

Pachinko Machines
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*Sales per title
CY2009: 32,666 units (3,332,000 units/102) 2008 107
CY2010: about 23,300 units -
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Compliance with Format Inspection

Pachinko Machines

TLOD  LOABRETD
including Arrange Ball,Jong-Kyu

CY2007 2008 2009 2010 2011

Jan-Jun

=4 Applicant 530 506 637 658 295
kY Pass 442 374 537 544 278
A4 Fail 104 98 134 112 42
SANKYO 20 19 40 25 12
Bisty 16 8 13 9 5
SANKYO Group Total 36 27 53 34 17

[ | INFROHE

Pachislot Machines

NayrzE&gd

including Palot

v
(=)
[=
=
(2]
®
Y
(13
(2]
[=
=
=
<
m
1]
(2]
~
=
(=]
2.
@
Q
=]
Q
o
(=]
3
3
[=
3.
[
Q
=
o
-
(7]
o
o
=2
=]
=
3
]
(=]
Qo
Q
[
o
=]

=
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Jan-Jun §

=4 Applicant 781 841 779 703 327
Ee Pass 331 342 349 295 138 g
FiEa  Fail 430 418 436 426 189 =
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SANKYO Group Total 13 15 15 25 8 o
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