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The Company's plans, strategies and forecasts, except historical facts, contained in this document may be
subject to change due to factors of risk and uncertainty. Therefore, the Company does not guarantee their
attainability explicitly or implicitly.

The Company assumes that the ‘factors of potential risk and uncertainty’ may include the economic climate,
especially concerning the pachinko and pachislo markets which constitute the Company’s main business field,
competition in the market and competitiveness of the Company’s products, and also include other unpredictable
factors.
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FY 3/2010 Overview
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FY 3/2010 Business Results (Highlights)

million yen FY 3/2010 FY 3/2009 YoY

A= 222,673 187,877 134,796
Net Sales +18.5%
= Sk 55,776 40,626 115,150
Operating Income +37.3%
i o A 59,366 44,900 114,466
Recurring Income +32.2%
214 5140t 1] 25 36,198 27,883 18,315
Net Income +29.8%
NRFUIBRFTEY 572,464 451,941 +120,523
Sales Units: Pachinko +26.7%
NRFAOBRTEY 104,266 133,714 29,448
Sales Units: Pachislot -22.0%
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FY 3/2011 Forecas t




FY 3/2011 Forecast (Highlights)

2011538 XETFHE

million yen FY 3/2011 FY 3/2010 YoY

A= 183,000 222,673 39,673
Net Sales -17.8%
= Ak 43,000 55,776 12,776
Operating Income -22.9%
i Pl 2 46,000 59,366 13,366
Recurring Income -22.5%
24 30 400 1 2 29,000 36,198  ~/,198
Net Income -19.9%
NFUIMRFEEY 405,000 572,464 167,464
Sales Units: Pachinko -29.3%
RFAO#BRFTAH 113,000 104,266 18,734
Sales Units: Pachislot +8.4%




Market Environment

Tﬁ%ﬁiﬁ L Market Outlook

B {fif : F& thousand units CY2010 CY2009
INFOBERTTE 2700 - 2,800 3,300

No. of Shipped Pachinko Machines

INFRAOBRTE R 650 - 750 750

No. of Shipped Pachislot Machines

N—=F—DHRIFREZANVRE

Pachinko parlors are cautious about capital investment

EEXEXICHINEDET

Decline in revenues as a result of the offering of rental balls at low prices

o oy 48 7 A 1l BE OD B AR ME

More stringent application of the second-hand machine distribution scheme




Growth Vision

Vs

FY 3/2010
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SANKYO’s New 3-year Plan “Fever 30”

( )

FY 3/2011
IS5 R0 EE
Restore the brand

power

( )

FY 3/2012

ERDEE

Vitalize the industry

Vs

(&

FY 3/2013

MO T TER
Recapture the

leading market
share

~




Key Policies for FY 3/2011
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BLULThIHIREE

RETEREEA
RIAZHEZYE

Challenging Market
Environment

- Cautious approach to the
purchase of game machines

Desire for models capable of
maintaining popularity for

7N FEIND
REASHETE

Captivating models
capable of maintaining
popularity for a long time

a long time

T

IS5k hDEIE

Restore the brand power

SANKYORE & NDEERE

- NRHVEE dn
A T h YL

Issues Unique to SANKYO

= Brief popularity
= Difficult-to-understand concept

\




Specific Measures

BRI

7 DIXFER/RDI=HIC

To Captivate Players

I7VERMBRELERARMI—T T4 DX

Interactive marketing targeting players

R—T T4 T ZERL-E MR

Product development emphasizing marketing

N—Z—DEREERZEEHSH=OIC

To Motivate Pachinko Parlors to Purchase

Eoay. BRavET R EhAY BT RIE

Communicate the vision and the product concept in an easy-to-understand manner

LEBEGEFECHMFAZENRELICLSZAAMNEF DAL

Strengthen cost competitiveness by reviewing advertising and publicity techniques
and parts procurement




Returns to Shareholders

= — —
TV BHBEEWCETESERA
Dividend Policy Policy on Share Buybacks
Eo 4 M25% FFiA . 88 IS BENAY1ZH BR
Payout ratio: 25% Decide the timing and the amount flexibly
Ordinary DPS [yen] A—F—. TDMHEERE MG
175 — 54+9% — A49.8% Purchase shares from the owners group
39.9% as well as from other shareholders
150 [ .
125
75
100
75 Owners
50 L | Group
75 75 75
25
0
FY3/2009 3/2010 3/2011E
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Supplementary Explanation
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FY 3/2010 Business Results
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FY 3/2010 FY 3/2009 Forecast FY 3/2009 FY 3/2010
E#-JHA  Consolidated: million yen Full Year Full Year YoY (4-Feb) Change 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
== Net Sales 222,673 187,877 +34,796 220,000 +2,673 46,019 67,101 52,641 22,116 87,019 55,311 37,412 42,931
INFUa Pachinko 180,471 133,195 +47,276 29,748 45,739 42,526 15,182 79,045 48,034 32,139 21,253
JNF20O Pachislot 23,698 33,598 -9,900 11,759 16,769 3,352 1,718 3,212 19 1,201 19,266
i Ball Bearing Supply 17,118 19,566 -2,448 4,091 4,221 6,318 4,936 4,366 6,992 3,713 2,047
ZOhEL Other Business 1,385 1,516 -131 420 372 445 279 394 265 359 367
= A Cost of Sales 116,958 100,668  +16,290 22,591 38,999 27,613 11,465 45,752 27,939 19,933 23,334
= i FE Gross Profit 105,715 87,208 +18,507 23,428 28,101 25,029 10,650 41,267 27,372 17,478 19,598
REE SG & A Expenses 49,938 46,582 +3,356 14,231 12,332 11,850 8,169 21,710 7,912 10,255 10,061
BER Operating Income 55,776 40,626 +15,150 57,000 -1,224 9,197 15,769 13,178 2,482 19,556 19,460 7,224 9,536
NFO Pachinko 55,182 39,521 +15,661 7,959 12,850 14,379 4,333 20,568 21,339 8,832 4,443
JNF20O Pachislot 4,235 6,810 -2,575 4,238 3,735 (96) (1,067) (90) (1,167) (461) 5,953
FhiA e Ball Bearing Supply 354 508 -154 40 124 172 172 47 261 62 (16)
ZDhEL Other Business 560 581 -21 82 177 171 151 110 122 150 178
HFENXIE4L%t Elimination/Corporate (4,556) (6,796) +2,240 (3,123) (1,117) (1,448) (1,108) (1,078) (1,095) (1,359) (1,024)
BERE Recurring Income 59,366 44,900 +14,466 60,000 -634 10,531 17,130 14,468 2,771 21,303 19,783 7,555 10,725
5 RI FI| 2% Extraordinary Gains 489 492 -3 200 +289 59 273 (150) 310 140 (30) 7 372
HERIIE 4 Extraordinary Losses 580 443 +137 600 -20 14 104 194 131 17 340 199 24
2L HALH FI| 28 Net Income 36,198 27,883 +8,315 36,000 +198 6,595 10,651 8,746 1,891 13,254 11,457 4,413 7,074
EPS: M EPS: yen 376.00 288.92 +87.08 373.95 +2.05
BR5=&#:4  Machines sales: units
INFUa Pachinko 572,464 451,941 +120,523 585,000 -12,536 120,544 138,360 139,878 53,159 264,145 155,254 84,777 68,288
SANKYO SANKYO 284,687 284,758 -71 65,582 52,715 115,411 51,050 28,990 155,004 76,744 23,949
Bisty Bisty 287,777 167,183 +120,594 54,962 85,645 24,467 2,109 235,155 250 8,033 44,339
INFZRO Pachislot 104,266 133,714  -29,448 78,000 +26,266 38,338 74,010 16,428 4,938 17,082 4 4,434 82,746
SANKYO SANKYO 27,408 42,559 -15,151 38,338 66 14 4,141 15,871 0] 4,394 7,143
Bisty Bisty 76,858 91,155  -14,297 0 73,944 16,414 797 1,211 4 40 75,603




Sales Results by Series

INFONNFAARFGEEH

Pachinko Machines Business

Series name No. of models Sales: units
FY 3/2010 HMHEIY 7S YAY BREDLVE “The Beginning and The End” (Apr-09) 1 235,000
1Q T4—N—EBFEHI—F Fever Gingadensetsu Weed (Apr-09) 1 -
T4—N—RUTHEE | £BEE (FUTSME BEFTRYR)  Fever Ningoyuushikessenki  (May-09) 2 -
2Q ERRER T —/N\— 54T A xh—JL T Koda Kumi Fever Live in Hall Il (Jul-09) 3 118,000
Tq—N— BT S0 Fever Martian Successor NADESICO (Sep-09) 2 35,000
3Q @K T4—/N\—+ 54T 4>+ 7k— )L I Light & Happy 5 Light Ver./Happy 5 Ver. (Oct-09) 2 20,000
HIEBO#%A Iron Chef (Oct-09) 1 -
T4—N\N—BETEEEIHIOR Fever The Super Dimension Fortress Macross (Nov-09) 1 57,000
4Q GTO GTO (Jan-10) 1 -
HMHEIY P YA EiE. BUYF "The Angels Are Back Again YF" (Jan-10) 1 24,000
N o R _ _ Note: BF SANKYO#FE,
T4—IN—I1TTIJLISLR Fever Powerful Palace (Feb-10) 1 Er © R (BERR DL %)
T4—IN—E T T AR Fever King Blade (Feb-10) 1 - NFUABORFTA 200008 REBIERAE
FKOREBER a0 Shimizu no Jirocho (Feb-10) 2 il Nt odels n g:sgz?er?ausslt\yh‘rlfq\;%?sogﬁls?r?&?ted by Fields).
St A Okkiina Awamori  (Mar-10) 2 - Ao of paclinka guachines sld: Any model withsales o
Total 14 series 572,464

B A FROBEESEX

Pachislot Machines Business

Series name Sales: units
FY 3/2010 HoLBE —H— Motto Tano Seasar (May-09) 15,000
e N ; ~ _ Note: 2F SANKYO#E,
1@ HEF—FArT1—\— Saturday Night Fever (Jun-09) FF ERTAE AT 7— LX)
3Q EREFRE /SFRO-F4T (> -h— LT Koda Kumi Pachislot Live in Hall Il (Oct-09) - SFROBORFEE S :5,0008 RiFIERAK
—os i _ Note: Models in black are SANKYO models and
4Q BT 0 Martian Successor NADESICO (Jan-10) 7,000 oe mgd:I: iIrT blsg araer%isty modt?so(d?;ria;uted by Fields).

75.000 No. of pachislo machines sold: Any model with sales of
’ less than 5,000 units is not included.

R TY PO YA RO "Die Spur der SEELE" (Feb-10)
Total 5 series 104,266
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FY 3/2011 Forecast

6 Months Full Year
E#. |mAA Consolidated: million yen = FY 3/2011 FY 3/2010 YoY | FY3/2011 FY 3/2010 YoY
== Net Sales 88,000 142,330 -54,330 183,000 222,673 -39,673
INFoa Pachinko 77,400 127,079 -49,679 139,400 180,471 -41,071
JNF 20O Pachislot 3,700 3,231 +469 28,000 23,698 +4,302
i Ball Bearing Supply 6,100 11,358 -5,258 14,000 17,118 -3,118
FOhEE Other Business 800 659 +141 1,600 1,385 +215
= A Cost of Sales 44,000 73,691 -29,691 95,000 116,958 -21,958
= i FE Gross Profit 44,000 68,639 -24,639 88,000 105,715 -17,715
REE SG & A Expenses 26,000 29,622 -3,622 45,000 49,938 -4,938
BRI Operating Income 18,000 39,016 -21,016 43,000 55,776 -12,776
INFoa Pachinko 20,400 41,907 -21,507 41,200 55,182 -13,982
JNF 20O Pachislot (700) (1,257) +557 5,000 4,235 +765
oy Ball Bearing Supply 0 308 -308 300 354 -54
ZFOhEE Other Business 300 232 +68 600 560 +40
HEX(Te%t Elimination/Corporate (2,000) (2,173) +173 (4,100) (4,556) +456
BE R Recurring Income 20,000 41,086 -21,086 46,000 59,366 -13,366
4 R F1| 2% Extraordinary Gains 0 110 -110 0 489 -489
L=EEES Extraordinary Losses (0] 357 -357 (0] 580 -580
e HA 8 FI| 35 Net Income 13,000 24,711 -11,711 29,000 36,198 -7,198
EPS: EPS: yen 301.24 376.00 -74.76
BR=4&%k.4  Machines sales: units

INFoa Pachinko 225,000 419,399  -194,399 405,000 572,464 -167,464
SANKYO SANKYO 75,000 183,994  -108,994 215,000 284,687 -69,687
Bisty Bisty 150,000 235,405 -85,405 190,000 287,777 -97,777
INFRO Pachislot 13,000 17,086 -4,086 113,000 104,266 +8,734
SANKYO SANKYO 10,000 15,871 -5,871 35,000 27,408 +7,592
Bisty Bisty 3,000 1,215 +1,785 78,000 76,858 +1,142




Pachinko Machines Business

6 Months Full Year
B4 -J{HA Consolidated: millionyen = FY 3/2011 FY 3/2010 YoY | FY 3/2011 FY 3/2010 YoY
= Net Sales 77,400 127,079 -49,679 139,400 180,471 -41,071
BT 26 Operating Income 20,400 41,907 -21,507 41,200 55,182 -13,982
B R R Percentage 26.4% 33.0% -6.6pt 29.6% 30.6% -1.0pt
BR5=&#:4  Machines sales: units
ISFLagst  Pachinko 225,000 419,399  -194,399 405,000 572,464 -167,464
SANKYO SANKYO 75,000 183,994  -108,994 215,000 284,687 -69,687
it Frame 13.3% 9.9% +3.5pt 26.2% 18.5% +7.6pt
B Gauge 20.0% 34.0% -14.0pt 26.9% 31.2% -4.3pt
Bisty Bisty 150,000 235,405 -85,405 190,000 287,777 -97,777
ot Frame 66.7% 28.4% +38.3pt 44.9% 23.2% +21.7pt
B Gauge 0.0% 27.8% -27.8pt 2.0% 27.0% -25.1pt

B ZREFEHIALIL

Titles Announced

Series name

No. of models

Note: BF SANKYO#FE,

FY3/2011 T4— I N— BB ST 0 M.O.E-RX Fever Martian Successor NADESICO M.0.E-RX (Apr-10) 1 B R T (LR TA— LK)
1Q NSy a3 Patrush 3 (un-10) 2 Note: Models in black are SANKYO models and
Total models in blue are Bisty models (distributed by Fields).

BRFEFE)—RH
No. of Pachinko Models to be released
1H 2H

SANKYO 45 45
Bisty 1-2 23




Pachislot Machines Business

6 Months Full Year
B4 -J{HA Consolidated: millionyen = FY 3/2011 FY 3/2010 YoY FY 3/2011 FY 3/2010 YoY
= Net Sales 3,700 3,231 +469 28,000 23,698 +4,302
BRI Operating Income (700) (1,257) +557 5,000 4,235 +765
BRI Percentage (18.9%) (38.9%) 17.9% 17.9% -0.0pt
BR5= & %4  Machines sales: units
ISFRO0&%5t Pachislot 13,000 17,086 -4,086 113,000 104,266 +8,734
SANKYO SANKYO 10,000 15,871 -5,871 35,000 27,408 +7,592
Bisty Bisty 3,000 1,215 +1,785 78,000 76,858 +1,142

B ZREFEHIALIL

Titles Announced

Series name
Note: BF SANKYO#FE,

FY3/2010 LTI 7oAy RO "Die Spur der SEELE" (Feb-10) FF ERTAHHEMEFRT T—ILX)

FY3/2011 = B VANZ.C SV God Hunter V (Apr-10) Note: Models in black are SANKYO models and
Total models in blue are Bisty models (distributed by Fields).

BREFE)—XH

No. of Pachislot Models to be released
1H 2H

SANKYO 2-3 2-3

Bisty 1-2 2-3




Gross Margin/Operating Margin

e LRI E EXFEE

6 Months Full Year
B Consolidated FY 3/2011 FY 3/2010 YoY | FY 3/2011 FY 3/2010 YoY
= F#F|ss3 Gross Margin 50.0% 48.2% +1.8pt 48.1% 47.5% +0.6pt
B R Operating Margin 20.5% 27.4% -7.0pt 23.5% 25.0% -1.6pt
B REERUV—EEEE
SG & A Expenses
6 Months Full Year
B4 -JHA Consolidated: millionyen = FY 3/2011 FY 3/2010 YoY | FY 3/2011 FY 3/2010 YoY
R3S F S Sales Commision 8,841 13,454 -4,613 12,111 16,356 -4,245
LEEEE PR Costs 3,708 4,294 -586 7,188 8,401 -1,213
R R&D Expenses 7,517 5,894 +1,623 14,280 13,748 +532
WEFY Employee Salary 1,533 1,694 -161 3,822 4,172 -350
Z0ith Others 4,401 4,286 +115 7,599 7,261 +338
&4 -JHA  Consolidated: million yen
LR SR Capital Expenditure 2,233 4,272 -2,039 3,753 7,430 -3,677
EmERNE Depreciation 2,270 2,170 +100 5,380 5,516 -136
e Consolidated
tEEH No. of Employees 1,147 1,115 +32 1,150 1,105 +45
BRASH No. of R&D Staff 276 276 +0 277 274 +3
REERE L3R (B Et) Indirect Sales Ratio
SANKYO Pachinko 36.2% 36.0% +0.2pt 36.2% 36.4% -0.2pt
SANKYO Pachislot 45.3% 47.0% -1.7pt 45.3% 46.7% -1.4pt






